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We dedicate this 1991 County Report to "Cous” Brad Sprague who in 
1992 will complete a quarter of a century (25 years) in serving the people 
throughout Belknap County and the State of New Hampshire. 

Brad served three years on the Inter-Lakes School Board in Meredith 
followed by six years as a Meredith selectman, then elected to serve as a 
Belknap County Commissioner in 1976 becoming the Chairman of the 
Commissioners in 1978, serving in that capacity for the next twelve years. 

During this time, he became active in the N.H. Association of Counties, 
serving as President from 1986 - 1988. 

Brad's greatest consideration has been for the people in the Belknap 
County Nursing Home. During his terms, the county property has all been 
upgraded. He took special pride in the construction of the new jail, which 
came in under budget. 

On amore personal note, Brad and his wife Elaina owned and operated 
Sprague Charter Bus Service for approximately 20 years. Before Brad was 
married, however, he formed a "swing" band known as "Brad Sprague and 
his Amazing Rhythm Aces," and played the local circuit for many years. 

We Commissioners, Norm Marsh and Ed Chertok, know we speak for 
allthe people in Belknap County whenwe say to Brad - "Cousin, you've done 
a good job in all these years and we thank you! It's been a pleasure to serve 
with you and we'll miss you when your term ends on the 31st of December 
1992." 


BELKNAP COUNTY ANNUAL REPORT 





BELKNAP COUNTY ANNUAL REPORT 5 


INDEX 
TEC ogc 0c oi coco catsescoctecesveteectccsccech becéadesectecersuuasababaedeaael 6 
EC OIVON TION ©, su ickccsacadessevoieisicvessscsecssnusis ni autkthseedenssepaceveee 8 
aE MEA SCMTMINGSIONNIOTS .,.00cccccacccsescccscccsevtveascoveedsooccessceventnocunsedes 9 
Minutes of the Delegation Meetings ...................eccccesscecceseseserseeeeeeeeees 10 
Finance Director's SRMEMONEL 1200-55. cock th shahrainenreacessas tutecassok¥¥) 94a tekOcks FEREEELTO 62 
PREMIO TEOCESILY OF DOGS 005.2220... ccccccsvussenccsccdccccscceressscesnvsnanenavee 70 
Report of the County Nursing Home ....................cccccscceceeesessereeeeeeeeeeees 71 
Report of the Department of Corrections .00........... cc cecceeceesseeeeeeeeeeeeees 73 
PUM EMMETEC SEMI PAONTIGY .000..0c.ccesccsscccsssosessbeesseccecesnsessscsesonsosussiee The 
Report of the Human Services Director ................ccccceecceceessereeeeeeeeeeees 78 
Report of the Sheriff's Department ............. cece eccceeceseeeeeesseeeeeeeeees 81 
Report of Gunstock Recreation Area .0............ccecceccecseeeeceeceeeceeeeeeeeeeeees 83 


Report of the Belknap County Conservation District... 85 


BELKNAP COUNTY ANNUAL REPORT 


1991 
Slate of Belknap Officers 


Commissioners 
Norman C. Marsh, Chairman, Gilford 
Bradbury E. Sprague, Vice-Chairman, Meredith 
Edwin |. Chertok, Clerk, Laconia 


County Treasurer 
Robert E. Corbin, Belmont 


County Attorney 
Edward J. Fitzgerald Ill, Laconia 


Sheriff 
Stephen G. Hodges, Meredith 


Clerk Of Superior Court 
Dana W. Zucker, Gilford 


Judge Of Probate 
Christina M. O'Neill, Laconia 


Register Of Probate 
Estelle J. Dearborn, Laconia 


Deputy Register Of Probate 
Cheryl Nadeau, Laconia 


Register of Deeds 
Rachel M. Normandin, Laconia 


Deputy Register Of Deeds 
Judith A. Livernois, Sanbornton 


Superintendent Department Of Corrections 
Walter R. Newcomb, Centre Harbor 


Administrator of the Nursing Home 
Robert M. Chase, Laconia 


County Medical Referee 
Paul Appleton, M.D., Gilford 


BELKNAP COUNTY ANNUAL REPORT 


County Finance Director 
Philip P. Daigneault, Laconia 


Human Services Administrator 
Carol N. Schonfeld, Concord 


Superintendent of Buildings & Grounds 
Peter Vangjel, Laconia 


County Chaplains 
Reverend Madelyn Klose 
Reverend Nelson Boucher 
Reverend Roger Bilodeau 


District No. 
District No. 
District No. 


District No. 


District No. 


District No. 


District No. 
District No. 
District No. 


District No. 


District No. 
District No. 


District No. 


BELKNAP COUNTY ANNUAL REPORT 


1991 
Belknap County Convention 
(Legislative Delegation) 
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Report of the Belknap 
County Commissioners 


For the first time in its history the taxpayers of Belknap County were 
obligated to pay $1,000,921.00 for the guaranteed debt of the Gunstock 
Area. 

The Belknap County Commissioners opposed Gunstock's expansion in 
1985 to no avail - the delegation supported it. Now, it appears the taxpayers 
will be saddled with additional payments for the next few years. 

Recognizing the deteriorating economy, the union employees of the 
Belknap County Sheriff's Department volunteered to open the union con- 
tract and agreed to a modification of the terms regarding health care 
increasing deductibles in an attempt to help the county meet the increasing 
costs. Shortly thereafter, the Belknap County nursing Home employees 
followed the agreement adopted by the Sheriff's Department. The commis- 
sioners commended them for their consideration for the taxpayers. 

At the county level, the Belknap County Nursing Home under the 
direction of Robert Chase received high ranking on all its examinations atthe 
same time reducing its cost to the taxpayers. 

Population at the Jail and House of Correction reached an all-time high; 
a population of 80 early in mid yearthen steadily decreased to approximately 
55 at year's end. 

Every county department operated within their budgets, our county 
property was kept in good repair and replacements of equipment were made 
when necessary. All-in-all the county is in good shape physically and 
financially. Forthis, we thank our excellent administrators Philip Daigneautt, 
Robert Chase, Walter Newcomb and all our faithful employees. 


Respectfully submitted, 
Norman C. Marsh, Chairman 


Bradbury E. Sprague, Vice-Chairman 
Edwin |. Chertok, Clerk 
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Belknap County Convention 
(Legislative Delegation) 


County Courthouse, Laconia, NH 03246 
January 14, 1991 


MINUTES OF MEETING 


The meeting was called to order at 7:02 by Vice-Chairman Turner. In 
attendance were Reps Accornero, Bartlett, Cain, Campbell, Dewhirst, 
Hawkins, Holbrook, Johnson, Joscelyn, Maviglio, Rice, Rosen, Salatielio, 
Turner, Vogler and Ziegra. Absent were Reps Golden and Zaharchuk. 

Gunstock Commission Chairman Paul Rich explained thatthe Commis- 
sioners had requested the meeting to update the Delegation on the Area's 
financial status. Because of poor snow conditions, the area was approxi- 
mately $700,000 down from its projected budget. Some $200,000 in 
savings, however, have reduced that figure to approximately $500,000. 
Recent snowstorms give the Area a new outlook for the next few months, 
however, they predicted the Area would not be able to meet bond payments 
due in May. 

Gunstock Commissioner Paul Normandin explained that because of 
poor snow conditions, a major infusion of cash from the holiday season had 
been missed and could not be made up. He listed a number of cost savings 
measures Gunstock had implemented. These include freezing wages of alli 
employees, reducing the hiring of seasonal personnel, having full-time 
personnel fill-in on jobs normally filled by seasonal employees, reducing 
health care benefits and reducing other administrative overhead. He 
stressed that safety and services to the skiing public have not been affected. 

Rep Vogler asked when Gunstock would know approximately how 
much money was necessary from the County. Commissioner Normandin 
replied Feb 24th, because that was when they would have a good idea about 
revenue from school vacations. Gunstock financial officer Gregg Goddard 
said the first major bond payment is due near June 1. Barring rain anda 
return of poor snow conditions, Mr. Goddard said that Gunstock would 
"probably" have adequate operating funds until the season ended. Rep 
Johnson asked if the opening of Tenny Mtn. and Highlands would affect 
Gunstock. Commissioner Normandin said they would have little affect. 

The meeting for Jan 28th at 7:00 PM for the Delegation is stillon. The 
Victims Assistance Program will be discussed as well as other County 
business, if necessary. 

Finance Director Daigneault detailed numerous end-of-year transfers 
for 1990 totalling $63,108. Rep Rice moved, and Rep Bartlett seconded, a 
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motion to approve the transfers for the General Fund. Passed. 

Transfers for the Nursing Home, reflecting an increase in food costs and 
in heat and water, of $66,756 were outlined. Reps Hawkins and Cain 
questioned the large increase in food costs. Mr. Daigneault explained that 
a Clause in the contract was responsible. Rep Bartlett moved, and Rep 
Ziegra seconded, a motion to approve the Nursing Home transfers. Passed. 

In other business, Mr. Daigneault said that he would have new budgets 
prepared by Jan 18th reflecting total expenditures for 1990. Delegation 
members may pick them up at his office. 

Rep Turner urged subcommittee chairs to inform him or Rep Hawkins 
of their scheduled meetings during the next few weeks. 

Rep Hawkins reiterated the need for a "bare bones" budget, particularly 
in light of the Gunstock situation. He has visited the area regularly and says 
that Gunstock personnel are doing their best to keep expenses down. 

Rep Rosen questioned Commissioner Marsh about attempts to reduce 
health care costs for County employees. The Commissioners are still 
waiting for information from BC/BS, but already have contacted other 
insurers for bids. SEA officials have been notified. Marsh said the 
Commissioners will work to have a deductible built into the new policy. 

Rep Hawkins indicated that he would be glad to coordinate jail tours for 
any Delegation members who have been unable to attend previous tours. 

On a motion by Rep Turner, Rep Bartlett second, the meeting adjourned 
at 8:17 PM. 


Respectfully submitted, 
Stephen Maviglio 


Acting Clerk 
Belknap County Delegation 
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January 14, 1991 
TO: County Commissioners 


FROM: Bud Daigneault 
Finance Director 


SUBJECT: Transfers 


The following is alist of transfers that need to be requested of the County 
Delegation for the scheduled meeting of January 14th. 


GENERAL FUND 
DEPARTMENT FR ACCT IO ACCT AMOUNT 
Commissioners 4100-0590 4100-0581 $2,135.00 
Sheriff 4140-0130 4140-0374 3,900.00 
Human Services 4190-0372 4190-0374 5,305.00 
4190-0372 4190-0375 13,900.00 
4190-0550 4190-0375 158.00 
9100-0001 4190-0376 21,300.00 
9100-0001 4190-0379 13,410.00 
Corrections 6100-0732 6100-0721 3,000.00 
Total General Fund Transfers $63,108.00 
NURSING HOME 
Maintenance 5140-0232 5110-0339 1,625.00 
5140-0232 5110-0591 1,050.00 
5140-0232 5110-0710 8,825.00 
5140-0232 5110-0721 5,550.00 
Dietary 5130-0150 5130-0461 1,800.00 
5130-0191 5130-0461 400.00 
5130-0220 5130-0461 1,100.00 
5130-0232 5130-0461 4,900.00 
5130-0191 5130-0429 350.00 
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Delegation Request for Transfers Cont'd 


DEPARTMENT FR ACCT TO ACCT AMOUNT 
Dietary 5130-0192 5130-0429 735.00 
5130-0197 5130-0429 150.00 
5130-0210 5130-0429 700.00 
5130-0240 5130-0429 610.00 
5130-0593 5130-0429 320.00 
5140-0130 5130-0462 4,580.00 
5140-0130 5130-0461 1,350.00 
5140-0140 -0461 1,300.00 
5140-0191 -0461 3,300.00 
5140-0210 -0461 1,450.00 
5140-0220 -0461 6,500.00 
5140-0232 -0461 4,500.00 
5140-0240 -0461 700.00 
5140-0240 5130-0462 300.00 
5140-0250 -0462 1,700.00 
5140-0260 -0462 1,400.00 
5140-0335 -0462 4,100.00 
5120-0150 -0462 500.00 
5120-0232 -0462 700.00 
Pharmacy 5160-0150 5180-0465 2,950.00 
5180-0130 5180-0346 2,076.00 
5180-0130 5180-0465 1,000.00 
5180-0345 5180-0465 235.00 
Total Nursing Home Transfers $66,756.00 


TOTAL TRANSFERS 


$129,864.00 
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Belknap County Convention 
(Legislative Delegation) 


County Courthouse, Laconia, NH 03246 
January 28, 1991 


MINUTES OF MEETING 


Rep Hawkins opened the meeting at the County Courthouse at 7:00 PM. 
In attendance were Reps Hawkins, Bartlett, Zaharchuk, Johnson, Accornero, 
Maviglio, Campbell, Rice, Dewhirst, Holbrook, Ziegra, Rosen, Salatiello, 
Joscelyn, Shibley and Turner. 

Rep Salatiello made an introductory statement and then turned the floor 
over to the County Attorney, Ed Fitzgerald. Both were in favor of the County 
adopting the Victim Witness Assistance Program. The program would be 
funded at 100% of cost for the first two years. Sandra Matheson from the 
Attorney General's Office spoke on the subject and was in favor also. She 
indicated that these programs nationwide have resulted in higher conviction 
rates. The program can save the County money in the long run. Belknap 
County is the last county to jointhe program. This program uses money from 
a 2% sur-charge on fines. The bill passed in 1988 and it requires a 50:50 
match after two years and 75% in the third year. Ms. Matheson left a written 
statement (atch). 

Linda Gilbert from the Sheriff's Dept. spoke in favor of the program. 
Loren Nother also spoke in favor and submitted a letter from Chief Babineau 
of the Laconia Police Dept. (atch). Attorney Martha Copperthorne spoke in 
support of the program. Cormine Doucett spoke in favor of the program. It 
supported her when her daughter was murdered. Cathy Paquin from the 
Hillsboro County Victim Witness Program also spoke in favor of the 
program. 

County Financial Director Daigneault passed out updated budgets from 
the last fiscal year. 

Gunstock Commissioner Paul Rick made a report on its finances. Atthe 
end of February they willhave abetter idea of the dollar amount neededfrom 
the County. 

Rep Hawkins announced that the "Elected Official Ski Day” at Gunstock 
will be Feb. 11th. 

The next meeting will be Feb. 6th at 7:30 PM. 

The meeting adjourned at 8:30 PM. 

Respectfully submitted, 
Robert Turner 

Acting Clerk 

Belknap County Delegation 
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Belknap County Convention 
(Legislative Delegation) 


County Courthouse, Laconia, NH 03246 
February 6, 1991 


MINUTES OF MEETING 


The meeting of the County Delegation was called to order at 7:30 PM 
by Chairman Hawkins. In attendance were Reps Accornero, Bartlett, Cain, 
Campbell, Hawkins, Holbrook, Johnson, Joscelyn, Maviglio, Rice, Rosen, 
Shibley, Turner; Vogler, Zaharchuk and Ziegra. Absent were Reps Dew- 
hirst, Golden and Salatiello. 

Chairman Hawkins announced the schedule for the remainder of the 
budget process: 


Sat. 9 Mar at 8:00 AM for a work session 
Mon. 18 Mar at 7:00 PM for a public hearing 
Mon. 25 Mar at 7:30 PM to vote on budget 


The Sub-Committee Chairmen then went through the budget giving the 
tentative recommendations of their committees: 

Rep Vogler, Wage Committee recommended level funding of adminis- 
trators and a 2% overall reduction in the wage/salary totals. 

Rep Rice, Sheriff, recommended changing three bailiffs to state funding 
at $50/day. Other small cuts were also made. 

Rep Rice, Jail, commended Superintendent Newcomb on a frugal 
budget. No changes were recommended. 

On a motion by Rep Cain, Rep Bartlett second, it was moved to 
authorize up to $2,500 (the amount left over from the $19,000 authorized for 
a truck and plow purchase) for the purchase of bunks and cots for the jail. 
Passed. 

Rep Ziegra, Nursing Home, went through many changes in the Nursing 
Home budget. Of note were $35,000 for paving the parking lot; a new food 
contract; and the substitution of contract service for the former pharmacist. 

Rep Campbell, Fire Dispatch, recommended retaining the current 
“equalized valuation” method of distributing the costs of Fire Dispatch 
service. He further suggested the County Commissioners look into increas- 
ing the rent on the Fire Dispatch office space and charging for financial 
services. 

Rep Rosen, Courthouse, stated the Committee, chaired by Rep Golden, 
was not ready to report. 
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After a brief recess Rep Holbrook, Outside Agencies, recommended 
level funding for the Extension Service and Soil Conservation; $19,000 for 
Meals on Wheels; $9,000 for CAP Transportation; $3,000 for CAP Family 
Planning and none for the Economic Development Council. 

A roll call vote was then taken to go into executive session to hear from 
the County Attorney. Unanimous. 

A roll call vote was then taken to come out of executive session with the 
County Attorney. Unanimous. | 

Rep Vogler announced he would prepare a pay voucher for the 
Delegation after Tue. 12 Feb. He urged all members/subcommittee chair- 
men to submit attendance rosters. 

Chairman Hawkins reaffirmed the prior Delegation pay policies: (1) the 
Delegation will pay for only one County meeting per day, although all 
mileage may be submitted for reimbursement; and (2) meetings held in 
Concord will be chargeable to the House and not the County. 

Chairman Hawkins requested all sub-committee chairmen get their 
budget recommendations to Finance Director Daigneault by the end of the 
month, so they can be incorporated in the printed budget for the work 
session 9 March. 

On a motion by Rep Turner, Rep Ziegra second, itwas movedto adjourn 
at 10:10 PM. Passed. 

The next scheduled meeting will be Sat. 9 Mar. at 8:00 AM for a work 
session on the budget. 


Respectfully submitted, 
Charles C. Vogler 


Clerk 
Belknap County Delegation 
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Belknap County Convention 
(Legislative Delegation) 


County Courthouse, Laconia, NH 03246 
March 9, 1991 


MINUTES OF MEETING 


The meeting of the County Delegation was called to order at 8:00 AM 
at the Belknap County Courthouse by Chairman Hawkins. In attendance 
were Reps Accomero, Bartlett, Cain, Campbell, Golden, Hawkins, Hol- 
brook, Johnson, Joscelyn, Maviglio, Rice, Rosen, Salatiello, Shibley, Turner, 
Vogler, Zaharchuk and Ziegra. Absent was Rep Dewhirst. 

Gunstock Commissioner Normandin reviewed the financial report of 
Gunstock and indicated they would require an appropriation of $963,561.00 
to meet capital bond obligations (see atch). He then answered questions 
from the Delegation. Rep Campbell attempted to make a motion regarding 
this request, but Chairman Hawkins requested that motions be deferred until 
Monday 18 March. 

Rep Vogler presented the report of the wage committee which included 
a2% overall cut in the total wage/fringe expenditures and no wage increases 
for administrators. 


Rep Vogler then moved and Rep Cain seconded, a motion 
to give administrators a 4% raise. Passed. 


Rep Maviglio then moved and Rep Ziegra seconded, a 
motion to reduce BC/BS coverage for administrators to 2 
person coverage. Passed. 


Rep Vogler then moved and Rep Bartlett seconded, a 
motion for a 2% reduction in the total wage/fringe expendi- 
tures. Failed. 


Rep Vogler moved and Rep Holbrook seconded, a motion 
for a roll call vote on administrators BC/BS coverage. 
Passed. 


‘Rep Vogler then moved and Rep Holbrook seconded a 
motion to reduce BC/BS coverage for administrators to 2 
person coverage and requested a roll call vote. Reps 
Accornero, Bartlett, Cain, Johnson, Joscelyn, Maviglio, 
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Rice, Rosen, Salatiello, Shibley, Zaharchuk and Ziegra 
voted "yes". Reps Campbell, Golden, Holbrook, Turner 
and Vogler voted "no". Motion passed 12-5. 


Rep Ziegra then presented the sub-committee report on the Nursing 
Home. She advised net county cost of the home is down because of 
increased reimbursement rates from the state. 


Paving for the Nursing Home parking lot was discussed and 
by consensus was approved. 


Rep Maviglio moved and Rep Holbrook seconded, a mo- 
tion to set item 2-5100-0529, Advertising, be set at $400. 
Passed. 


Rep Rice presented the sub-committee report on the Sheriff Dept. 


Rep Shibley moved and Rep Cain seconded, a motion to 
change item 1-4140-0540, Mtgs and Tng, to $6,000. Passed. 


Rep Shibley moved and Rep Cain seconded, a motion to 
change item 1-4140-0901, Communications Equipment, to 
$2,500. Passed. 


By consensus it was agreed to support the budget plan to 
retain just one full time County bailiff and to have the 
remaining bailiffs revert to $50/day. Finance Director 
Daigneault will make the necessary changes to implement 
this action. 


Rep Maviglio moved and Rep Bartlett seconded, a motion to prohibit 
Commissioners from transferring money to or from gasoline or heating oil 
accounts. Passed. It was the intent of this motion to enable the Delegation 
to closely monitor these accounts. 

Rep Holbrook then presented the sub-committee report on outside 
agencies. 


Rep Vogler then moved, and Rep Ziegra seconded, a motion to 
change item 1-8310-0004, Soil Conservation Service, to $44,300. 
Passed. 


Rep Campbell then presented the sub-committee report on Fire 
Dispatch. His recommendations included equalizing benefits and 
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wage increases to that of other county administrators; recommend- 
ing the County Commissioners adjust the rental fee; recommending 
the County Commissioners establish a fee for financial services of 
approximately 2.0 to 2.5%; and finally that Fire Dispatch study the 
town/city allocation system to see if the present system is equitable. 


Rep Campbell then moved, and Rep Bartlett seconded, a motion to 
limit wage increases for the Fire Dispatch Chief and Lt to the same 
4% other county administrators were receiving. Passed. Finance 
Director Daigneauk will make the appropriate budget changes. 


There were no changes in the Human Services budget. 

Rep Holbrook presented the Court House sub-committee report. No 
changes were made by the Delegation. 

Three changes were made in the Registry of Deeds budget by consen- 
sus: Item 1-4120-0902, Renovations, was reduced to $1,000. Item 1-4120- 
0903, air conditioner, was increased to $785. Item 1-4120-0905, typewriter, 
was reduced to zero. 

The County Attorney budget was discussed but no changes were made. 

The Commissioners budget was discussed at length. 


Rep Maviglio moved that item 1-4100-0550, Vehicle Expense and 
Travel, be reduced to $275. 


Rep Vogler then amended the motion, with a second from Rep 
Golden that the amount be $1,000. On a roll call vote Reps 
Accomero, Bartlett, Cain, Johnson, Maviglio, Rice, Salatiello, Turner 
and Zaharchuk voted "no". Reps Campbell, Golden, Holbrook, 
Joscelyn, Rosen and Vogler voted "yes". Motion Failed. 


Rep Maviglio then amended the motion, with a second from Rep 
Accornero, that the amount be $875. Passed. 


Rep Rice then amended the motion, with a second from Rep Rosen, 
that the amount be the original $2,500. Failed. 


The original motion then passed. 


Rep Holbrook then moved and Rep Accornero seconded, a motion 
to reduce item 1-4100-0590, Retirement Buy-Back, to $1. Passed. 


The House of Correction budget received no changes. 
Chairman Hawkins then closed the work-session on the budget. 
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Chairman Hawkins then requested the County Attorney and Finance 
Director report back to the Delegation Monday 18 March on their preliminary 
recommendations on how best to handle administratively the implementa- 
tion of the Gunstock request for funds -- should the Delegation so approve. 

On amotion by Rep Turner, Rep Golden second, the meeting adjourned 
at 12:56 PM. 


Respecifully submitted, 
Charles C. Vogler 


Clerk 
Belknap County Delegation 
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Financial Position Report 
of the Gunstock Area Commission 


Prepared for 
The Belknap County Legislative Delegation 


March 9, 1991 


CURRENT FINANCIAL POSITION: Based on operating results as of 
February 28, 1991, the Commission estimates our financial position as 
of April 30 to be as follows: 


A. 


B. 


REVENUES: Projected to be $3,473,980, or $1.6 million less than 
et. 

COST OF SALES: $1,130,998 which amounts to a $167,000 

reduction from budget. 


. OVERHEAD: Reductions in overhead expenses will save an 


additional $390,000 from original budgeted levels. Total overhead 
expenses are projected to be $1,800,659. 

DEBT SERVICE: All debt service (annual principal and interest 
payments on all outstanding loans) for the fiscal year ended April 
30, 1991 will be paid from existing cash balances. This includes 
repayment of any short term operating notes borrowed last fall for 
cash flow purposes. ($400,000 borrowed against anticipated 
revenues in November 1990 and repaid in February 1991). 

NET CASH POSITION: Cash balances as of April 30 are projected 
to be approximately $135,000. This represents a $1,050,000 cash 
shortfall compared to budget. 


FINANCIAL IMPLICATIONS OF CASH POSITION: 


A. 


B. 


There will not be sufficient operating cash available to make fiscal 

1991/92 debt service payments on the original $9.5 million Gun- 
stock Capital Improvement Bonds. The first of these payments is 
due June 1, 1991. ($522,142.50) 

As in the past, short term cash flow loans will be necessary to fund 
maintenance and operations in preparation for the 1991/92 ski 
season, and to generate income. These loans would be paid from 
revenues to be received in the 1991/92 season. 
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C. We expectto be able to maintain debt service payments on the $1.7 


million operating loan, and all other past obligations. 


Ill. COMMISSION'S RECOMMENDATIONS: 


A. 


Raise through tax appropriation funds sufficient to pay county 
obligation on the $9.5 million Capital Improvement Bonds. This 
would require an appropriation of $963,561 in calendar year 1991. 
Secure authorization from the Belknap County Delegation to bor- 
row sufficient funds to meet the cash flow needs for maintenance 
and winter season preparations to be paid from revenue to be 
received in the 1991/92 season. Timing of borrowing and repay- 
ment of the loans to be integrated into the annual budget of the Area, 
with full principal and interest repayment during the 1991/92 ski 
season. 


IV. CURRENT COMMISSION PLANNING: 


A. Continue vigorous efforts to increase summer cash flows through 


active sales promotion of the Gunstock Outing Center (corporate 
picnics, conferences, weddings, etc.) and the Gunstock Camp- 
ground. 

Continue cost cutbacks wherever possible without compromising 
safety or revenue generating ability. 

Prepare an operating budget based on the past five years' average 
skier visit activities (1987-1991), with an outline of expected results 
for both better or worse than average seasons. 

Carefully consider recommended actions from all sources, includ- 
ing the Belknap County Delegation, the RKG study, as well as 
internally generated market research. | 
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Belknap County Convention 
(Legislative Delegation) 


County Courthouse, Laconia, NH 03246 
March 11, 1991 


MINUTES OF MEETING 


The meeting of the County Delegation was called to order at 8:45 PM 
at the Belknap County Courthouse by Chairman Hawkins. In attendance 
were Reps Accornero, Bartlett, Campbell, Dewhirst, Hawkins, Holbrook, 
Johnson, Joscelyn, Maviglio, Rice, Rosen, Salatiello, Shibley, Tumer, 
Vogler and Ziegra. Absent were Reps Cain, Golden, and Zaharchuk. 

This meeting followed a public hearing called by the Belknap County 
Commissioners to get public input on the RKG Associates Report on 
Gunstock. 

The Delegation meeting was called to consider what to do about the 
Gunstock request for funds for loan payments. Chairman Hawkins estab- 
lished a brief agenda including: 


. Money for bonded indebtedness only. 

Gunstock mission statement. 

Gunstock line-item budget. 

. Regular or supplemental budget. 

. CityAowns participation in Gunstock management. 


ap ow 


There was unanimous approval of this agenda. 
ltems 1 & 3 - Money Use & Line-Item-Budget 


Attorney Fitzgerald recommended the Delegation require a 
line-item budget for Gunstock with Delegation control over 
transfers. He advised that the total funding request would 
have to include not only the $963,561 requested by Gun- 
stock but also approx $35,000 in costs and interest. Finally, 
he stated that if the Delegation uses the supplemental 
budget route, the County Commissioners would have to 
notify the towns by Apr 12 and a hearing would have to be 
held by Apr 29 to permit sufficient time to process the 
bonding action and meet the due date for the note. 


After extensive discussion, it was unanimously agreed that 
any monies voted for Gunstock would be for bonded 
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indebtedness only and the Delegation would require Gun- 
stock to submit a line-item budget. Any subsequent trans- 
fers would require Delegation (or Executive Committee) 
approval. 


item 2 - Mission Statement 


Iltwas unanimously agreed that the Gunstock Commission- 
ers should submit recommended changes to their priori- 
tized mission statement(s) for review and concurrence by 
the Delegation. 


Item 4 - Supplemental vs Regular Budget 


During discussion it was recognized that it was virtually 
impossible for Gunstock to prepare a detailed line item 
budget by Mar 22nd (for inclusion in the regular budget) or 
by April 12 (for a supplemental budget). Therefore, it was 
agreed the Delegation would take this in consideration 
when a line-item budget was presented to the Delegation. 


On a motion by Rep Vogler, second by Rep Turner, it was 
moved to fund the Gunstock request as part of the regular 
budget. On a roll call vote, Reps Bartlett, Dewhirst, Hol- 
brook, Joscelyn, Rice, Rosen, Turner, Vogler, and Ziegra 
voted "yes". Reps Accornero, Campbell, Johnson, Mav- 
iglio, Salatiello and Shibley voted "no". Motion passed 9- 
6 with Rep Hawkins not voting. 


Finance Director Daigneault was authorized to add a 
Gunstock bonded indebtedness line to the 1991 budget 
and compute the required amount. 


Item 5 - Participation of city/towns 


It was unanimously agreed to hold a public hearing on 
Friday, March 22nd at 7:30 PM to receive input on recom- 
mendations on city/town input into Gunstock management/ 
oversight. 


On a motion by Rep Holbrook, Rep Bartlett second, the meeting was 
adjourned at 9:34 PM. 
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The following is a schedule of Delegation meetings: 
March 18 @ 7:00 PM -- Public Hearing on 1991 budget. 


March 22 @ 7:30 PM -- Public Hearing on City & Town 
participation in Gunstock Management. 


March 28 @ 7:30 PM -- Delegation votes on budget. 
Respectfully submitted, 
Charles C. Vogler 


Clerk 
Belknap County Delegation 
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Belknap County Convention 
(Legislative Delegation) 


County Courthouse, Laconia, NH 03246 
March 18, 1991 


MINUTES OF MEETING 


The meeting was called to order at 7:00 PM by Chairman Hawkins at the 
Belknap County Courthouse . In attendance were Reps Accornero, Bartlett, 
Campbell, Dewhirst, Hawkins, Holbrook, Johnson, Joscelyn, Maviglio, 
Rice, Rosen, Salatiello, Turner, Vogler, Zaharchuk and Ziegra. Absent were 
Reps Cain, Golden, and Shibley. 


The public hearing on the budget was opened at 7:07 PM. 


Finance Director Daigneault stated he had incorporated 
the 4% cap on the Fire Dispatch Chief and Deputy salaries 
and added a Gunstock budget line. 


Marjorie Lydon, Cooperative Extension, stated they needed 
a $1,000 increase for travel by the Agricultural Agent. 


Paul Burn did not understand the Gunstock situation. The 
bonded indebtedness issue was explained by Rep Vogler. 


Bonnie McNeil, Meredith, asked for and received an expla- 
nation of the supplemental sheet outlining tax rates (see 
atch). 


Commissioner Chertok stated an increase in legal ex- 
penses may be required. He suggested the budget could 
be increased to $12,000 or this could be done through 
transfers later. 


The Hearing was closed at 7:24 PM. 

Rep Johnson asked about BC/BS cost. Commissioners responded that 
they plan a change 1 Jul and had so informed SEA. 

Bids for the paving of the County Home lot reveal the appropriated 
$35,000 is OK. 

Rep Salatiello inquired about budget transfers. He was informed that 
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the County Commissioners will advise the delegation prior to making 
transfers. 

Rep Campbell requested next year budgets include the amount initially 
approved in each line. 

Minutes correction from 9 Mar 1991 meeting: 


Line item 2-5100-0520 should be $400 rather than $500 
printed in latest printout. 


Rep Hawkins discussed potential County wide savings that could be 
achieved by combining dispatch and other functions in the Sheriff Depart- 
ment. A lively discussion followed. 

On amotion by Rep Turner, Rep Ziegra second, itwas movedto adjourn 
at 7:52 PM. Passed. 


Respectfully submitted, 
Charles C. Vogler 


Clerk 
Belknap County Delegation 
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Belknap County Convention 
(Legislative Delegation) 


County Courthouse, Laconia, NH 03246 
March 22, 1991 


MINUTES OF MEETING 


Present: Hawkins, Turner, Dewhirst, Bartlett, Ziegra, Shibley, Hol- 
brook, Accornero, Zaharchuk, Rice, Salatiello, Joscelyn, Maviglio, Johnson, 
Campbell, Rosen. Absent: Vogler, Cain, Golden. 


Chairman Hawkins opened the meeting at 7:32 PM. 


Russ Dumais, representing the Gilford Selectmen and the “coalition” of 
Belknap County towns, presented a document, "Local Officials’ Response 
to the Gunstock Recreation Area Fiscal Crisis" which includes long and 
short-term goals for the area, organizational issues, and an analysis of 
selected financial information. He noted that a resolution was offered at 
town meetings in all but three towns and at a Laconia city council meeting 
and it passed everywhere. The resolution directs the selectmen "to take the 
responsible actions necessary to promote improvements in the operation of 
the Gunstock Recreation Area and to reduce and/or eliminate its reliance 
upon future county property taxes.” Mr. Dumais said that the towns want to 
work in a cooperative manner and asked for a written response the their 
report within 30 days. The towns will seek to introduce legislation inthe 1992 
session ff they do not feel the delegation has been responsive. 

questioned whether the county should 

“pail out” Gunstock in light of rising property taxes. Stressed that traditional 

county services should be funded at adequate levels and not be cut for the 
sake of Gunstock. 

| supported the report. He noted that Laconia 

pays 24 percent of the county's taxes. Suggested request for a one-time 
state appropriation. 

Russ Hobby, a Laconia meteorologist, said that his studies of snowfall 
in Laconia found that the amounts have declined appreciably in the last five 
years. Also notes that temperatures are rising, leaving less favorable 
snowmaking conditions. 

John McCarthy, a Tilton selectmen, endorsed the report. Noted that the 
resolution passed with 97 percent approval at the Tilton town meeting 

Jim Hughes, Meredith Selectman, supports report and resolution. 
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Dave Russell, Gilmanton Selectman, has long utilized Gunstock, but is 
extremely concerned about the impact on property taxes. After extensive 
discussion at town meeting, voters overwhelmingly approved the Gunstock 
resolution. 

Tom Salatiello, representing Sanbornton selectmen, supports report. 
Noted that towns don't want to run Gunstock but would like input. He 
suggested that the delegation executive committee meet with Dumais and 
representatives of the coalition. He also suggested an examination of the 
1959 legislation on payments, particularly provisions that say loans are 
backed by the full faith and credit of the county. Also suggested that towns 
be represented on the Gunstock commission. 

James Borda, Laconia, suggested that Gunstock be given or sold to the 
state. 

Bob Foster, Tilton Selectman, noted his inn business in Tilton gets "zero 
dollars" from Gunstock skiers. Says we have "mortgaged" Belknap County 
property and these costs are borne out on the ledger this year but haven't 
in the past. Based on this, questioned the statement that Gunstock hasn't 
been on the tax rolls previously. 

Jim Dodge, Tilton Selectman, notes that Gunstock was built by taxpay- 
ers through the WPA and that it receives services from the county and towns 
for public safety. He noted that he has run six motels in the county and 
Gunstock's impact was minimal. It currently isn't an asset to Tilton in any 
way. 
Rep Hawkins noted that he welcomed input from the towns. He noted 
such input was lacking in the past, pointing to mostly unanimous votes for 
Gunstock bonding in the past. Asked delegation members to provide him 
with written input for the delegation's response to the towns within two 
weeks. 

Rep. Campbell had questioned about the coalition's financial figures. 
Rep. Hawkins suggested Rep. Campbell meet with coalition to get further 
information on these figures. 

Reps. Salatiello, Bartlett, Campbell, and Johnson urged a meeting with 
coalition and to work cooperatively. 

In other business, Rep. Hawkins discussed letter from the City of 
Laconia regarding a meeting with the delegation. Date set for April 15th at 
7:30 PM at the Belknap County Courthouse. 

Peter Russell, Meredith town manager, discussed impact of cut in 
revenue sharing to towns. 

Meeting adjourned at 8:36 PM. 

Respectfully submitted, 
Steven R. Maviglio 

Acting Clerk 

Belknap County Delegation 
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Belknap County Convention 
(Legislative Delegation) 


County Courthouse, Laconia, NH 03246 
March 25, 1991 


MINUTES OF MEETING 


The meeting was called to order at 7:30 PM at the Belknap County 
Courthouse by Chairman Hawkins. In attendance were Reps Accornero, 
Bartlett, Cain, Campbell, Dewhirst, Hawkins, Holbrook, Joscelyn, Maviglio, 
Rice, Rosen, Salatiello, Shibley, Tumer, Vogler, Zaharchuk and Ziegra. 
Absent were Reps Golden, and Johnson. 

Rep Campbell was recognized and spoke on the Gunstock budget 
submission. 

County Attorney Fitzgerald expressed concern about the handling of the 
Capital items in the Gunstock budget and proposed wording in the imple- 
menting motion to correct those deficiencies. 

Rep Turner moved and Rep Bartlett seconded a motion asking that 1) 
Gunstock prepare a revised mission statement and forward to the Delega- 
tion for approval within 60 days; and 2) that Gunstock prepare a revised/final 
budget for approvai by the Delegation within 60 days. 

Chairman Hawkins divided the question and part 1 passed on a voice 
vote. 

At 8:07 PM, Rep Ziegra then moved, and Rep Turner seconded, a 
motion to go into executive session to receive advice of legal council. Rep 
Bartlett, Cain, Campbell, Dewhirst, Hawkins, Holbrook, Joscelyn, Maviglio, 
Rice, Rosen, Shibley, Turner, Vogler, Zaharchuk and Ziegra voted "yes”. 
Rep Accornero and Salatiello voted "no". Motion passed 15-2. 

Rep Salatiello then withdrew from the remainder of the meeting. 

At 8:17 PM, Rep Turner moved, and Rep Bartlett seconded, a motion 
to come out of executive session. The roll call vote was unanimous 16-0. 

Rep Turner and Rep Bartlett then withdrew part 2 of their pending 
motion. 

Rep Vogler then moved, and Rep turner seconded, the following 
motion: 


| move to accept and approve the budget as presented by 
Gunstock Recreation Area, except the capital improve- 
ments count andthe "surplus" account, inthe gross amount 
of $5,512,454.00, and that such budget shall be adhered to 
by the Gunstock Recreation Commissioners. No funds 
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shall be expended from the capital improvements accounts 
until such time as a detailed budget of expenditures with 
that account shall have been presented to the full delega- 
tion for acceptance and approval. Any accumulated sur- 
plus shall be used solely for the purpose of debt reduction 
and no transfers with line items shall be done with the prior 
approval of the Executive Committee or the full delegation. 
No amount in excess of the total budgeted amount shall be 
spent without the prior approval of the delegation regard- 
less of receipt of excess revenues. This motion shall not be 
construed as authorization by the County to expend the 
amounts listed if revenues shall not meet those anticipated. 


On a roll call vote, Reps Hawkins, Rice, Turner and Vogler voted "yes". 
Rep Accornero, Bartlett, Cain, Campbell, Dewhirst, Holbrook, Joscelyn, 
Maviglio, Rosen, Shibley, Zaharchuk and Ziegra voted "no". Motion failed 
12-4. 

Rep Accornero moved, and Rep Zaharchuk seconded, a motion to 
increase account 1-8310-0001, Coop Ext Service, by $1,000. Motion failed. 

Rep Accornero moved, and Rep Zaharchuk seconded, a motion to 
decrease account 1-8310-0011, Cap Family Planning, to zero. Ona roll call 
vote, Rep Accornero, Rosen, Shibley and Zaharchuk voted "yes". Rep 
Bartlett, Cain, Campbell, Dewhirst, Hawkins, Holbrook, Joscelyn, Maviglio, 
Rice, Turner, Vogler, and Ziegra voted "no". Motion failed 12-4. 

Rep Holbrook moved, and Rep Turner seconded, the following motion: 


| move to adopt the 1991 Belknap County Budget as 
presented this date and that the Belknap County Commis- 
sioners be and hereby are authorized to raise by taxes the 
amount of $6,390,000.00. 


Reps Bartlett, Cain, Campbell, Dewhirst, Hawkins, Holbrook, Joscelyn, 
Maviglio, Rice, Rosen, Shibley, Turner, Vogler, and Ziegra voted "yes". 
Reps Accornero and Zaharchuk voted "no". Motion passed 14-2. 

Rep Maviglio moved, and Rep Shibley seconded, the following motion: 


| move that all monies appropriated for all line items of the 
1991 Belknap County Budget shall be non-transferable 
without the prior approval of the Executive Committee or 
the full delegation in accordance with RSA 24:14, except 
that the Commissioners are authorized to transfer funds 
with each department from line-item to line-item in an 
amount not to exceed $2,500.00 on any given instance. A 


32 BELKNAP COUNTY ANNUAL REPORT 


report of such transfers shall be submitted to the delegation 
monthly. Notwithstanding the transfer authority granted to 
the Commissioners by this motion, monies for heating oil 
and gasoline shall not be transferred without the prior 
consent of the Executive Committee or the full delegation. 


On a roll call vote, the motion passed unanimously 16-0. 

Rep Turner moved, and Rep Ziegra seconded, a motionto authorize the 
Clerk to make such non-monetary changes to the budget as may be 
necessary to submit the final budget to the Department of Revenue. Passed 
on voice vote. 

Chairman Hawkins summarized actions needed to complete the supple- 
mental budget: 


1. Gunstock Commissioners will petition to the County 
Commissioners for a supplemental budget. 

2. The County Commissioners will notify the cities and 
towns and schedule a hearing on/about 22 April. 

3. Rep Campbell will notify the Gunstock Commissioners 
of his recommendations concerning historical data to 
be included in the next version of the Gunstock budget. 


The next scheduled meeting will be 15 April at 7:00 PM at the County 
Courthouse to meet with city councilmen and selectmen concerning Gun- 
stock. Subsequent meetings are tentatively planned for 22 April and 29 
April. 

The Chairman adjourned the meeting at 9:04 PM. 


Respectfully submitted, 
Charles C. Vogler 


Clerk 
Belknap County Delegation 
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Belknap County Convention 
(Legislative Delegation) 


County Courthouse, Laconia, NH 03246 
April 15, 1991 


MINUTES OF MEETING 


The meeting of the Belknap County Delegation was called to order at 
7:30 PM at the Belknap County Courthouse by Chairman Hawkins. In 
attendance were Reps Bartlett, Cain, Campbell, Dewhirst, Hawkins, Hol- 
brook, Johnson, Joscelyn, Maviglio, Rice, Rosen, Salatiello, Turner, Vogler, 
and Ziegra. Absent were Reps Accornero, Golden, Shibley and Zaharchuk. 

Chairman Hawkins opened the meeting with the Laconia City Council: 


Councilwomen H. Gouin expressed her concern about the 
proposed "Camp Success" state prison. Rep Rosen pro- 
vided an update on the legislative approval process. 


Mayor Tardif addressed a number of topics, including: 


Requested Delegation take a stand against the proposed 
new prison. He further wanted more detail on the future 
plans for this facility. 


Supports HB725 which would require public assistance 
recipients to work. 


Wants HB765 amended to require state assistance to 
Laconia for police and fire coverage of the Laconia State 
School property. 


Is opposed to HB587 relating to binding arbitration. 


Is opposed to HB763 relating to an income tax. He is also 
opposed to all "broad based taxes.” 


Is concerned about a study which indicates the Belknap 
Sheriff Dept is too costly. He was informed that the 91 
County Budget did reduce the number of full time bailiffs. 
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Wanted to be kept informed on bills affecting Laconia inthe 
General Court. It was suggested he get together with the 
Laconia Delegation in December each year to review 
proposed legislation. 


Each of these issues was discussed. The meeting with the Laconia 
Council was closed at 8:28 PM. 


The public hearing on the Gunstock 91-92 budget was opened by 
Chairman Hawkins at 8:41 PM. 


Selectman McCarthy from Tilton objected to the hearing 
proceeding since copies of the Gunstock budget had not 
been distributed prior to the meeting to the public. Chair- 
man Hawkins indicated the Delegation would proceed with 
the hearing, but promised to allow public questions at the 
22 April meeting of the delegation. 


Gunstock Financial Director Greg Goddard then gave an 
overhead slide briefing on the budget. He noted that the 
proposed budget used a five year history of skier visits, 
proposed an increase in the "yield" from 52% to 60%, and 
included a 20% increase in the Outing Center gross rev- 
enue. 


For further details concerning the budget, the reader is 
referred to the printed Gunstock budget. 


Gunstock Commissioner Normandin concluded the brief- 
ing. He confirmed that Gunstock’s top priority will be 
restoring self-sufficiency. 


Russ Dumais stated he believes the revenue estimates are 
optimistic and the expenses are understated in the pro- 
posed budget. He further asked about long term (multi- 
year) plans and estimates. Mr. Goddard stated these were 
not yet ready. 


Ed Pointer from Alton Bay inquired about the "Pistol" area. 
He was informed that due to the age of the snow making 
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equipment, this area now depended upon natural snow. 
Mr. Pointer also questioned the 5% wage increases pro- 
posed in the budget. Finally, Mr. Pointer wanted clarifica- 
tion of the discounts offered some groups by Gunstock. 


Jim Dodge from Tilton questioned the value of Gunstock vs 
the Gunstock bonded indebtedness. He indicated a $-4M 
net value. 


A citizen from Alton asked why the budget was prepared in 
such a hurry. She was told that this hearing was only 
because of Gunstock's need for County assistance. 


A citizen from Meredith asked if the $963,000 being re- 
quested from the County represented all debt service. The 
answer was "no". Some principle and interest payments 
were being made from operating revenues. 


Jack Boyd from Tilton asked where the funds would come 
from to pay for the connection to the sewer interceptor. 
Chairman Hawkins replied that the Delegation was seeking 
State and Federal assistance. Mr. Boyd further questioned 
the adequacy of the current management of Gunstock. 


The hearing on the Gunstock budget was closed at 11:17 PM. 


On a motion by Rep Turner, Rep Ziegra second, the meeting was 
adjourned at 11:18 PM. 

On 22 April at 7:00 PM the County Commissioners will hold a public 
hearing on the supplemental budget. At 8:30 PM that evening the Delega- 
tion will hold a public hearing onthe Gunstock request for authority to borrow 
$750,000 in anticipation of revenues. 

On 29 April at 7:30 PM the Delegation will meet to consider the 
supplemental budget and the request to borrow in anticipation of revenue. 


Respectfully submitted, 
Charles C. Vogler 


Clerk 
Belknap County Delegation 
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Belknap County Convention 
(Legislative Delegation) 


County Courthouse, Laconia, NH 03246 
April 22, 1991 


MINUTES OF MEETING 


The meeting of the Delegation was called to order at 8:07 PM by 
Chairman Hawkins following a hearing held by the Belknap County Commis- 
sioners on a Supplemental budget request from the Gunstock Commission- 
ers. In attendance were Reps Accornero, Bartlett, Campbell, Dewhirst, 
Golden, Hawkins, Holbrook, Johnson, Joscelyn, Maviglio, Rice, Rosen, 
Salatiello, Shibley, Turner, Vogler, and Zaharchuk. Absent were Reps Cain 


and Ziegra. 


Rep Hawkins opened the floor to comments on the proposed Gunstock 


91-92 budget: 


Rep Maviglio expressed concern about the proposed 5% 
wage increase and the large increase in marketing. Com- 
missioner Sherman stated no raises had been granted for 
3 years. In response to the marketing question, Commis- 
sioner Sherman and Finance Director Goddard indicated 
the figure included market research and the total was still 
less than the 10-11% of gross typical of this area. 


Rep Campbell stated a strategic plan was needed before 
any capital expenditures. Finance Director Goddard stated 
that all major capital projects have been excluded from this 
plan. Only essential projects are included. 


Rep Maviglio asked when rates for 91-92 will be finalized. 
The answer was in time for publication in June of the 
brochures. 


There was discussion of what authority the Delegation had 
to change the Gunstock line-itern budget. Chairman 
Hawkins felt the Delegation did not have authority to make 
line-item changes, but promised to get a legal opinion on 
the Delegations’ authority for the next Delegation meeting. 
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At 8:30 PM, Chairman Hawkins opened the public hearing on a request 
from Gunstock to borrow $750,000 in anticipation of 91-92 revenues. 


John McCarthy from Tilton criticized the rapidly assembled 
budget. He questioned how revenues could be predicted 
without firm information on ticket rates, etc. He also 
suggested that the current debt be refinanced. 


Dana Beane, a CPA from Laconia, presented an extensive 
indictment of Gunstock and its operations. He amplified on 
8 points: 


1. Gunstock is insolvent. 

2. There should be an investigation of the 88-89 season. 
He felt RKG had a conflict of interest since they were 
the advisors before the major upgrade was initiated. 

3. There is a need for a monthly cash flow projection with 
assumptions clearly stated up-front. 

4. Need planned monthly budget projections. 

5. According to current mission statement, Gunstock 
should be run as a business. 

6. Gunstock should produce its own capital. 

7. There has been bad management. 

8. Bigness is not necessarily greatness. 


Rep Rosen inquired if entire loan would be taken out 
initially, or over time. Goddard stated it would be spaced 
out unless arbitrage considerations dictated otherwise. 


The hearing was closed at 8:49 PM. 

Rep Vogler expressed his concer that the controversial issue of 
Gunstock had the delegation debating in the newspapers rather than at 
Delegation meetings. He appealed to the Delegation to work together to 
solve the problems. 

Chairman Hawkins stated he planned to provide a written response to 
the "Coalition," but had received input from only three members of the 
Delegation. He asked for input from others by Thursday. In addition, he 
suggested the following actions/responses/recommendations: 


1. The requested line-item budget has been prepared 
and therefore this request had been fulfilled. 

2. Herecommendedthe "Coalition" appoint athree mem- 

ber sub-committee to sit in on Gunstock meetings. 
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This sub-committee would then meet periodically with 
the Delegation sub-committee to discuss progress and 
problems. 

3. Suggested Peter Russell, Meredith Town Manager, 
lead this “Coalition” sub-committee. 

4. Indicated that the proposal for an incentive salary for 
the Gunstock manager was up to the Gunstock Com- 
missioners and not within the authority of the Delega- 
tion. 

5. Suggested any new legislation on Gunstock be post- 
poned until fall. Any new legislation was doomed to 
failure unless there was a general consensus among 
the Belknap Delegation. 


Rep Campbell urged the Gunstock Commissioners publish a revised 
mission statement placing financial independence as first priority. 

Rep Campbell suggested all appropriations to Gunstock in the future be 
made as Supplemental Appropriations to highlight their impact on the 
County. 

Rep Salatiello urged the Delegation to sit down with the "Coalition" and 
discuss problems and solutions. He indicated that he did not have the time 
or expertise to work on the Gunstock Delegation sub-committee. At this 
point Chairman Hawkins stated Rep Maviglio had been appointed in place 
of Rep Salatiello to the Gunstock sub-committee. 

Rep Vogler expressed the view that he welcomed input from the 
"Coalition", but was not willing to share responsibility with the "Coalition". 

Rep Turner stated that under current law, the Delegation has limited 
powers over the management of Gunstock. Basically, the power is limited 
to authorizing borrowing and reviewing budgets. 

Rep Rosen stated the Gunstock sub-committee from the Delegation 
was only advisory -- they had no authority to direct. 

Rep Accornero questioned the Delegation’s authority over Gunstock. 
Chairman Hawkins stated that we control only the funds the Delegation 
appropriates -- not all their expenditures. 

Rep Shibley asked why we don't for Gunstock to produce a balanced 
budget. 

Rep Salatiello clarified that the "Coalition" wants to be a part of the 
solution but don't want to manage Gunstock themselves. He believes it 
should be a partnership. 

Rep Shibley expressed his concern that Gunstock has not made 
changes and County appropriations will be required for many years to come. 

Rep Salatiello reiterated his desire to invite members of the "Coalition" 
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to the table. He also expressed his concern about the legal liability of 
members of the Delegation for past actions. 

Rep Johnson stated he had been in contact with his local Selectmen. He 
feels a large roundtable meeting of the Delegation and "Coalition" would be 
unwieldy. 

On a motion by Rep Turner, Rep Bartlett second, it was moved to 
adjourn at 9:37 PM. Passed. 

The next meeting of the Delegation will be Monday 29 April at 7:30 PM 
to vote on the Gunstock Supplemental appropriation and the request to 
borrow in anticipation of revenues. 


Respectfully submitted, 
Charles C. Vogler 


Clerk 
Belknap County Delegation 
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Belknap County Convention 
(Legislative Delegation) 


County Courthouse, Laconia, NH 03246 
April 29, 1991 


MINUTES OF MEETING 


The meeting was called to order at 7:35 PM by Chairman Hawkins atthe 
Belknap County Courthouse. In attendance were Reps Accornero, Bartlett, 
Cain, Campbell, Dewhirst, Golden, Hawkins, Holbrook, Johnson, Maviglio, 
Rice, Rosen, Salatiello, Shibley, Turner, Vogler, Zaharchuk and Ziegra. 
Absent was Rep Joscelyn. 

Rep Maviglio introduced the subject of Indemnification Legislation. 
County Attorney Fitzgerald discussed a proposed motion that would grant 
delegation members indemnification for duties performed as County Del- 
egates similar to indemnification recently provided Representatives when 
acting in their State role. 

Rep Bartlett moved, and Rep Turner seconded a motion, pursuant to the 
authority of RSA31:105 to indemnify and save harmless all officers, officials, 
administrators and employees of Belknap County, from any financial loss 
and expense, including reasonable legai fees and costs, arising out of any 
claim, demand, suit or judgment by reason of negligence or other act 
resulting in accidental injury to a person or accidental damage to or 
destruction of property if the indemnified person at the time of the accident 
resulting in the injury, damage or destruction was acting within the scope of 
his or her employment or office, meaning hereby to extend the greatest 
indemnification allowed by law to such officers, officials; administrators and 
employees, and to further authorize the County Attorney to act, in the first 
instance on the occasion of any such claim, demand, suit or judgment, to 
achieve the ends of such indemnification. Passed. 

Chairman Hawkins then had County Financial Director Daigneault read 
a letter concerning the affect of the Gunstock controversy on the ability of 
Belknap County to borrow funds. (see atch). Rep Vogler then also 
confirmed that report based upon his own independent contacts in the 
financial community. 

Rep Rice commented that on the most recent borrowing, Gunstock had 
to pay 3/4% above normal market rates. 

Rep Campbell, Johnson, Cain & Salatiello stated that no one in the 
Delegation had suggested defaulting on obligations and that remarks make 
should not be considered prejudicial to the County/Gunstock borrowing 
ability. 
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The topic of the authority of the Delegation to make "line-item" changes 
to the Gunstock budget was then discussed. County Attorney Fitzgerald 
stated in his legal opinion, the Delegation did not have such authority. 

Chairman Hawkins noted that the Gunstock Commissioners had pre- 
pared and sent to each Delegation member a copy of their revised mission 
statement. Rep Turner suggested that the Gunstock Commissioners 
should sign and date that statement. 

Chairman Hawkins then read a draft letter to the Belknap Coalition in 
response to their request for answers concerning Gunstock. Discussion 
followed. Rep Rice moved, and Rep Turner seconded, a motion authorizing 
Chairman Hawkins to send the letter to the Belknap Coalition. Passed. 

Rep Turner moved, and Rep Ziegra seconded, a motion to accept the 
budget as submitted by Gunstock Area Commission as conforming to the 
requirements of Chapter 399, Laws of 1959, as amended, providing that a 
detailed budget be submitted prior to the approval of notes, bonds or 
appropriations for said Gunstock Ski Area. On a roll call vote, this motion 
was unanimously adopted (18-0). 

Rep Rice moved, and Rep Bartlett seconded, a motion to authorize a 
supplement to the appropriations of the County of Belknap for Gunstock 
Debt Service inthe amount of $998,000.00, hereby raising the amount to be 
raised by taxes to $7,388,000.00. The Treasurer is authorized to issue notes 
in anticipation of taxes in an amount not to exceed $7,388,000.00. All other 
budgetary resolutions relating to budget transfers and preparation of a final 
budget subject to the requirements of the Department of Revenue Admin- 
istration remain in full force and effect. 

Rep Accornero then moved, and Rep Salatiello seconded, an amend- 
ment changing the amount of the prior motion to $500,000.00. On a roll call 
vote, Reps Accornero, Golden, Salatiello and Zaharchuk voted "yes." Reps 
Bartlett, Cain, Campbell, Dewhirst, Hawkins, Holbrook, Johnson, Maviglio, 
Rice, Rosen, Shibley, Turner, Vogler and Ziegra voted "no.". Amendment 
defeated 14-4. 

Then on a roll call vote on the original motion, Reps Bartlett, Cain, 
Campbell, Dewhirst, Hawkins, Holbrook, Johnson, Maviglio, Rice, Rosen, 
Shibley, Turner, Vogler and Ziegra voted "yes." Reps Accornero, Golden, 
Salatiello and Zaharchuk voted "no." Motion passed 14-4 by needed two 
thirds. 

Rep Rice then moved, and Rep Dewhirst seconded, a motion, pursuant 
to the authority of Chapter 399, 1959 Laws as amended, to authorize the 
Treasurer of Belknap County to issue notes, on the concurrence of not less 
than four members of the Gunstock Area Commission, in the amount of 
$750,000.00, on such terms and conditions as shall be negotiated by the 
Gunstock Area Commission. Said notes are issued in anticipation of 
revenues atthe Gunstock Ski Area and shall have a maturity date of not later 
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than April 29, 1992. All notes issued pursuant to this authority shall contain 
an express revision that all fees, fares and tolls as authorized by statute shall 
continue to be collected until such notes have matured. The Gunstock Area 
Commission shall pay the principal and interest on said bonds out of 
revenues collected by Gunstock Area. 

This motion was amended by Rep Accornero, Rep Salatiello second, to 
reduce the amount to $550,000.00. Ona roll call vote, Reps Accomero, 
Golden, Maviglio, Salatiello, and Zaharchuk voted "yes." Reps Bartlett, 
Cain, Campbell, Dewhirst, Hawkins, Holbrook, Johnson, Rice, Rosen, 
Shibley, Turner, Vogler and Ziegra voted "no." Amendment failed 13-5. 

Then the motion was amended by Rep Johnson, Rep Salatiello second, 
to reduce the amount to $650,000.00. Ona roll call vote, Reps Accomero, 
Bartlett, Cain, Golden, Johnson, Maviglio, Salatiello and Zaharchuk voted 
“yes.” Reps Campbell, Dewhirst, Hawkins, Holbrook, Rice, Rosen, Shibley, 
Turner, Vogler, and Ziegra voted "no." Amendment failed 10-8. 

Then on a roll call vote on the original motion, Reps Bartlett, Cain, 
Campbell, Dewhirst, Hawkins, Holbrook, Johnson, Rice, Rosen, Shibley, 
Turner, Vogler and Ziegra voted "yes." Reps Accornero, Golden, Salatiello 
and Zaharchuk voted "no." Motion passed 14-4 by required two thirds. 

Discussion then took place on aletter from Jail Superintendent Newcomb 
and a letter from the County Commissioners to Chairman Hawkins concern- 
ing the need for additional staff at the County Jail. (atchs). After a short 
recess to receive legal advise from the County Attorney, Chairman Hawkins 
decided to postpone further action on this request to another meeting. 

Chairman Hawkins adjourned the meeting at 9:26 PM. 

No date was set for the next Delegation meeting. 

The minutes of the April 22, 1991 Delegation meeting should be 
amended to read on p. 3, line 39, "Rep Shibley asked why we don't require 
Gunstock to produce a balanced budget.” 


Respectfully submitted, 
Charles C. Vogler 

Clerk 

Belknap County Delegation 


Atchs 
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Belknap County Convention 
(Legislative Delegation) 


County Courthouse, Laconia, NH 03246 
May 20, 1991 


MINUTES OF MEETING 


The meeting was called to order at 7:30 PM at the Belknap County 
Courthouse by Chairman Hawkins. In attendance were Reps Accornero, 
Bartlett, Cain, Campbell, Dewhirst, Hawkins, Holbrook, Johnson, Joscelyn, 
Maviglio, Rosen, Salatiello, Shibley, Turner, Vogler, Zaharchuk and Ziegra. 
Absent were Reps Golden and Rice. 

Rep Rosen gave a brief reporton Gunstock. He indicated that the recent 
"roll-over" of the authorized $1.6M borrowing was at 7% -- significantly 
higher than normal due to adverse publicity about Gunstock. 

Sylvia Leggett from Gunstock provided a summary of summer activities. 
They currently have booked $162,556 which is significantly above prior 
years. 

Chairman Hawkins then called upon Rep Accornero to address his 
recent two letters to the Chair. Atch 1, undated, signed by Reps Accornero, 
Zaharchuk, Salatiello and Golden, concerned Mr. Daigneault's letter of 26 
April; and atch 2, dated April 24th, concerned Alpine Ridge and called forthe 
resignation of the Gunstock Commissioners and the Gunstock Sub-Com- 
mittee. Extensive discussion followed: 


Concerning Alpine Ridge, Chairman Hawkins reported that 
there have been many contacts with the owners of Alpine 
Ridge. Recently, Gunstock management has discussed 
the use of Alpine Ridge facilities to meet the need for water 
sport facilities for their summer programs. In the past, the 
asking price has been too high. However, contacts are 
continuing and Rep Accornero was encouraged to go to 
Gunstock to review the extensive record. 


Next, Reps Accornero's and Rep Zaharchuk's call for the 
resignation of the Gunstock Commissioners and the Del- 
egation Gunstock Sub-Committee was brought up. Sev- 
eral members of the delegation objected, however, since 
no agenda had been published and they we not prepared 
to address the subject. Chairman Hawkins therefore 
agreed to put off this topic till the next Delegation meeting. 
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Chairman Hawkins then stated that the next meeting would be on June 
10th. On that date the Delegation is invited to a buffet supper sponsored by 
Lakes Region Mental Health at the Belknap Mill at 6:30 PM. The formal 
Delegation meeting will follow at the Belknap County Courthouse at 8:00 
PM. The next scheduled meeting beyond that will be Aug 5th (unless 
another separate meeting is necessary to hear from Recreational Manage- 
ment Corporation). 

Rep Campbell brought up the tentative legislative calendar and the 
need to bring any legislation concerning Gunstock out in early September 
or October. Lively discussion followed concerning the necessity for County 
Delegation unity in order to get any County legislation out of Committee. 

Rep Salatiello stated he had been to the NH Bond Bank to discuss their 
possible role in reviewing the Gunstock debt situation. They are apparently 
willing to help, if asked. Spirited discussion then followed concerning the 
Gunstock debt andthe affects (if any) of Delegation disagreements upon our 
short and long term borrowing ability and borrowing costs. The possible 
affects of newspaper releases prior to Delegation consideration of contro- 
versial topics was aired. The Delegation remained strongly divided on all 
these topics. 

Rep Vogler moved, and Rep Maviglio seconded, a motion directing the 
Chairman to appoint a sub-committee of the Delegation to look into the 
feasibility of refinancing the Gunstock debt. The motion passed and 
Chairman Hawkins gave the task to the existing Gunstock Sub-Committee 
asking them to report back by the next meeting. 

Next discussion moved to a letter received by some members of the 
Delegation from Recreational Management Corporation (RMC) of Warwick, 
NY, offering professional management services in the management of 
Gunstock (atch 3). There was considerable discussion and disagreement 
over the issue of whether this letter was properly directed to the Delegation, 
or should be considered first by the Gunstock Commission. 

Rep Accornero moved, and Rep Cain seconded, a motion to direct the 
Chairman to contact RMC. After extensive discussion and two motions 
calling the question, the motion passed by voice vote. Chairman Hawkins 
indicated he would call RMC; discuss with them the Gunstock fiscal and 
management situation; and, if they desire, set up a meeting with the full 
Delegation. 

Rep Maviglio brought up the need for the Delegation to formally consider 
each of the recommendations contained in the "State of the Mountain" report 
by the Gunstock Commissioners. 

Discussion then turned to the status of negotiations with the labor unions 
concerning health insurance. County Commissioner Chertok stated thatthe 
unions had flatly rejected the cost sharing proposals put forth by the 
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Commissioners. He feels no progress will be made until such time as the 
State andthe unions reach accord. Inthe meantime, he expects the County 
will exceed the budgeted amounts for health care by October. 

On a motion by Rep Holbrook, Rep Turner second, the meeting 
adjourned at 9:16 PM. 


Respectfully submitted, 


Charles C. Vogler 
Clerk 
Belknap County Delegation 


Atchs: Ltr, 24 April, from Reps Accomero & Zaharchuk, re: Gunstock 
Ltr, undated, from Reps Accornero, Zaharchuk, Golden & 
Salatiello, re: Daigneault Ltr 26 April 
Ltr, Recreational Management Corp, May 6 
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Belknap County Convention 
(Legislative Delegation) 


County Courthouse, Laconia, NH 03246 
June 10, 1991 


MINUTES OF MEETING 


The meeting was called to order at 8:00 PM by Chairman Hawkins at the 
Belknap County Courthouse. In attendance were Reps Accornero, Bartlett, 
Campbell, Dewhirst, Hawkins, Holbrook, Johnson, Joscelyn, Maviglio, 
Rice, Rosen, Salatiello, Shibley, Turner, Vogler, Zaharchuk and Ziegra. 
Absent were Reps Cain and Golden. 

The meeting was preceded by an informal supper meeting with the 
Alliance of Lakes Region Not-For-Profit Senior Executives at the Belknap 
Mill. At this informal session, the newly formed "Alliance" discussed their 
efforts to coordinate the efforts of the thirteen "not-for-profit" member 
agencies. 

Commissioner Marsh gave an update on negotiations with the unions 
concerning cutbacks in health care coverage. The Commissioners are 
trying to get agreementon aplan that included $300 deductible. Ifthe unions 
do not agree, the Commissioners plan up to ten layoffs. 

Commissioner Marsh addressed the overcrowding in the County Jail. 
Already the jail is near, and occasionally above, stated capacity. The 
Commissioners have authorized four part time additional officers. Part of 
the problem is multi-year prisoners. 

Next, Commissioner Marsh was asked about increases in the Human 
Services budget. Commissioner Marsh stated the increase, if any, will 
depend upon legislation in the Senate. 

Finally, Commissioner Marsh and Rep Rice discussed redistricting 
Belknap County. Commissioner Marsh recommends splitting Laconiathree 
ways to make equal districts while Rep Rice believes he can achieve near- 
equal districts by making Laconia a separate district, and having two other 
districts made up of the remaining towns. 

Rep Zaharchuk moved, and Rep Accornero seconded, a motion to have 
the Delegation Chairman reappoint anew Gunstock Sub-Committee. Ona 
roll call vote, Rep Bartlett, Campbell, Dewhirst, Hawkins, Holbrook, John- 
son, Maviglio, Rice, Rosen, Shibley, Turner, Vogler and Ziegra voted "no." 
Rep Accornero, Salatiello and Zaharchuk voted "yes." Motion failed 3-13. 

Rep Accornero then took the floor and stated he did not wish to make 
a motion with regard to asking for the resignation of the Gunstock Commis- 
sioners. He stated his "temper got in way of good judgment" initially 
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proposing this course of action. He has met with Manager Tapley and plans 
to meet with the Gunstock Commissioners in an attempt to work out 
differences. 

Gunstock Sub-Committee Chairman Rosen gave an update on four 
items: 


A study by the NH Bond Bank reveals it is not practical to 
restructure the Gunstock debt at this time. See attached 
letter from the NH Municipal Bond Bank and Fist Boston 
Corporation. 


The Sub-committee has met with RMC concerning their 
proposal to manage Gunstock. After being given complete 
access to the Gunstock financial situation, they do not 
appear anxious to pursue the matter further. 


Rep Rosen went through the High, Medium and Low 
priority list of "things to do". He did not address the list of 
items that the Gunstock Commissioners asked the Delega- 
tion to do. He was asked to have his sub-committee review 
those items and bring recommendations for full Delegation 
action at the next meeting. 


The next meeting will be Monday Aug 5th at 7:30 PM at the Belknap 
County Courthouse. 

On a motion by Rep Holbrook, Rep Turner second, the meeting was 
adjourned at 9:24 PM. 


Respectfully Submitted, 
Charles C. Vogler 


Clerk 
Belknap County Delegation 
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Belknap County Convention 
(Legislative Delegation) 


County Courthouse, Laconia, NH 03246 
August 5, 1991 


MINUTES OF MEETING 


The meeting was called to order at 7:30 PM by Vice-Chairman Turner 
at the Belknap County Courthouse. 

Chairman Turner called for the clerk to conduct a roll call of those 
present, which included Reps Accornero, Bartlett, Cain, Campbell, Dew- 
hirst, Holbrook, Johnson, Maviglio, Rice, Rosen, Salatiello, Turner, Vogler, 
Zaharchuk and Ziegra. Absent were Reps Golden, Hawkins, Joscelyn and 
Shibley. 

Commissioner Marsh discussed the need to transfer a truck fromthe Jail 
to Nursing Home, the need for additional funds for razor wire at the jail and 
the negotiations concerning health care coverage for County employees. 

Rep Bartlett moved, and rep Vogler seconded, a motion to approve the 
transfer of $3500 from the Electric and Heating accounts at the Jail for the 
purpose of installing razor wire. Passed. 

Rep Ziegra moved, and Rep Dewhirst seconded, a motion to transfer 
$17,396.75 from account 6100-0907 (Jail Equipment) to account 5110- 
0907 (Nursing Home). Passed. 

Rep Salatiello gave a briefing on 911 emergency number service for 
Belknap County. He stated only 49% of the State is presently served with 
911 service. He recommends we ask NE Telephone Co for a no-cost study 
of the feasibility of this service for Belknap County. 

Rep Rosen moved, and Rep Vogler seconded, a motion to have the 
Delegation Chairman send a letter to NE Telephone asking for a no-cost 
study of the feasibility of implementing 911 service within Belknap County. 
Passed. 

Commissioner Rich from Gunstock discussed plans for the improve- 
ment of Stonebar Trail and associated logging activities. A problem has 
arisen since standing timber is real estate (per County Attorney) and the 
Gunstock Commissioners do not have authority to sell real estate. There- 
fore, Gunstock is holding all proceeds from this logging activity ina separate 
account pending a decision on disposition by the County Delegation. An 
extensive discussion followed. When asked his opinion, Attorney Fitzgerald 
recommended an Executive Session. 

Rep Vogler moved, and Rep Bartlett seconded, a motion for Executive 
Session, on a roll call vote Rep Accornero, Campbell, Cain, Holbrook, 
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Johnson, Maviglio, Rice, Rosen, Salatiello, and Zaharchuk voted "no." Rep 
Bartlett, Dewhirst, Turner, Vogler and Ziegra voted "yes." Motion failed. 

Further discussion followed about the propriety and legality of Gunstock 
actions. 

Rep Vogler then moved, and Rep Rosen seconded, a motion to request 
the County Attorney to give his opinion in open session contrary to the 
County Attorney's recommendation. (Rep Vogler then recommended the 
motion be defeated.) On a roll call vote, Rep Accornero, Campbell, Cain, 
Holbrook, Maviglio, Salatiello, and Zaharchuk voted "yes." Rep Bartlett, 
Dewhirst, Johnson, Rice, Rosen, Turner, Vogler and Ziegra voted “no.” 
Motion failed. 

Rep Maviglio then moved, and Rep Rosen seconded, a.motion to ask 
the County Attorney to provide the Gunstock sub-committee his legal 
opinion concerning the Gunstock timber sale, to include: 1) whether Gun- 
stock had acted properly; 2) what action the Delegation should take; and 3) 
how should the Delegation handle the proceeds of the timber sale. Motion 
passed. 

Gunstock Commissioner Sherman then discussed the Gunstock re- 
vised budget for 1991 - 1992. He noted the revised budget is very close to 
that presented earlier and the total change was only $31,475. 

Commissioner Sherman then informed the Delegation that they planned 
to place the $1.7M loan through the NH Bond Bank. To do that they needed 
a reaffirmation of the previous approval of that authorization. 

Rep Vogler moved, and Rep Rice seconded, a motion to approve the 
resolution (atch). Passed. 

Rep Rosen then provided a status report on the State of the Mountain 
Report "Status of Challenges and Recommendations” to all members. He 
further gave an update on recent activities at Gunstock. 

A short recess was taken from 9:15 to 9:23. 

Next an extensive discussion of the feasibility and desirability of the 
Belknap County Economic Development Council took place. 

Rep Vogler moved, and Rep Rice seconded, a motion forthe Delegation 
to go on record in support of the concept of a Belknap County Economic 
Development Council and to indicate the Delegations's intention to try and 
fund this effort for 1992. On a roll call vote, Rep Accomero, Cain, Campbell, 
Dewhirst, Maviglio, Rice, Rosen, Salatiello, Vogler voted "yes." Rep 
Bartlett, Holbrook, Johnson, Turner, Zaharchuk and Ziegra voted “no.” 
Motion passed 9-6. 

The next Delegation meeting will be Sep 9th at 7:30 PM at the Belknap 
County Courthouse. 
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On a motion by Rep Dewhirst, Rep Rosen second, the meeting 
adjourned at 10:19 PM. 


Respectfully Submitted, 


Charles C. Vogler 
Clerk 
Belknap County Delegation 


Atch: Gunstock Resolution 
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WHEREAS on April 23, 1990 the Belknap County Convention (Legislative 
Delegation), on a motion by Rep. Rice, Rep. Pearson second, voted in the 
affirmative by the required two thirds majority a resolution to authorize the 
Treasurer of Belknap County to issue bonds not to exceed a face amount 
of $1,700,000.00 to be amortized over a period not exceeding 20 years upon 
approvalof not less than 4 members of the Gunstock Area Commission, and 


WHEREAS on April 26, 1990 the Gunstock Area Commission on a motion 
of Comm. Foudriat, Comm. Rich second unanimously approved the issu- 
ance of said bonds in conformance with the resolution of the Delegation, and 


WHEREAS the resolution of the Delegation specifically states that bonds 
issued shall be in accord with New Hampshire laws and more particularly 
with 1959 N.H. Laws, Chapter 399 as amended, further stating authorization 
by the 1990 legislature, and 


WHEREAS 1959 N.H. Laws, Chapter 399:15 specifically states that all 
notes and bonds issued pursuant hereto shail contain an express guaranty 
that fees, fares and tolls will be collected until the date of maturity of said 
bonds or notes or renewals be a pledge of the full faith and credit of the 
county of Belknap, and 


WHEREAS itis the intent of the Gunstock Area Commission to apply to the 
N.H. Municipal Bond Bank to obtain bond funds for the aforementioned 
issue in the amount of $1,615,000.00, 


BE IT THEREFORE RESOLVED that the Belknap County Convention 
(Legislative Delegation) recognizes this bonded indebtedness is a pledge of 
the full faith and credit of the County of Belknap, and intends to comply fully 
with all provisions of law regarding this issue. 
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Belknap County Convention 
(Legislative Delegation) 


County Courthouse, Laconia, NH 03246 
September 9, 1991 


MINUTES OF MEETING 


The meeting was called to order at 7:32 PM by Chairman Hawkins atthe 
Belknap County Courthouse. In attendance were Reps Accornero, Bartlett, 
Cain, Campbell, Dewhirst, Hawkins, Johnson, Joscelyn, Rice, Rosen, 
Salatiello, Shibley, Turner, Vogler, and Ziegra. Absent were Reps Golden, 
Maviglio and Zaharchuk. 

Commissioner Chertok stated Jail population is down, the Nursing 
Home is OK and he had no fund transfer requests at this time. The 
Commissioners have taken the initiative with the Belknap County Economic 
Development Council (BCEDC) organization. A letter has been sent to all 
County selectmen asking for membership nominations, and they plan 
several public meetings this fall to determine public interest. If there is 
interest, the Commissioners will include funds in their 1992 budget request. 

Chairman Hawkins announced the appointment of Reps Turner, Vo- 
gler, Ziegra, Salatiello and Bartlett to the BCEDC. He cautioned, however, 
that the Delegation has not yet agreed to fund the BCEDC for 1992. 

Chairman Hawkins and Clerk Vogler noted that $7,004.34 has already 
been expended of the $9,000 budget for Delegation expenses. When the 
budget is expended, there will be no more reimbursement of Delegation 
expenses. 

Next the topic of Gunstock timber sales was addressed: 


Rep Salatiello suggested any monies realized should be 
rebated to the town. 


Gunstock Manager Tapley reviewed the recent history of 
Gunstock forest management activities. He stated that 
Gunstock would like to put the money from their most 
recent cut into forestry planning and access roads. Federal 
matching funds are available, according to County Forester 
Sumner Dole. 


It was agreed that any use of revenues from timber cuts 
would require Delegation approval, and Gunstock was 
asked to submit their recommendations to the Delegation 
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for consideration at the October meeting. 


It was noted that the Delegation had not received a report 
from the County Attorney on the Gunstock timber cutting, 
as requested in the previous meeting. Rep Rosen will 
follow up. 


Commissioner Chertok asked the Delegation if the $998K appropriation 
to Gunstock approved in May should be considered a loan or operating 
expense. Ona motion by Rep Turner, Rep Salatiello second, it was moved 
that the intent of the Delegation was to make this an appropriation and not 
a loan. Passed by voice vote without dissent. 

Gunstock Manager Tapley stated he has written to the NH Bond Bank 
soliciting their support in debt restructuring. 

Rep Bartlett reviewed the work of the Jail Subcommittee: 


Electronic surveillance has been examined and is currently 
being tried in some NH communities, but there is little "track 
record” at this time. 


Expansion of the current facility is possible some plans are 
available. However, the population at the Jail is currently 
running at about 65, well within the capacity of the current 
facility. 


A third alternative would be to use available space at the 
former State School property. This would be expensive 
due to the requirement for up to ten additional people. 


The Jail Committee was commended for their work. 


I + Delegati ' i >1 Octot 7:30 PM at ti 
Belknap County Courthouse. At this meeting the Delegation will interview 
and select a new Gunstock Commissioner. Following this, the next planned 
meeting will be in December to hold a public hearing on the County 
Commissioners budget for 1992. 

Rep Turner announced a letter had been sent to NE Telephone asking 
for a 911 study as requested at the previous Delegation meeting. 

Meeting adjourned at 8:59 PM. 


Respectfully submitted, 
Charles C. Vogler 

Clerk 

Belknap County Delegation 
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Belknap County Convention 
(Legislative Delegation) 


County Courthouse, Laconia, NH 03246 
October 21st, 1991 


MINUTES OF MEETING 


The meeting was called to order at 6:05 PM at the Belknap County 
Courthouse by Chairman Hawkins. In attendance were Reps Accornero, 
Bartlett, Cain, Campbell, Dewhirst, Hawkins, Holbrook, Johnson, Joscelyn, 
Maviglio, Rice, Rosen, Salatiello, Shibley, Turner, Vogler, Zaharchuk and 
Ziegra. Absent was Rep Golden. 

Three candidates for the Gunstock Commissioner were interviewed. 
These included Claude Richer, Donald Sibson and Steven Selig. All were 
found very well qualified for the position. Claude Richer was selected onthe 
second written ballot. 

Following the balloting, County Attorney Fitzgerald provided his legal 
opinion regarding the sale of timber from the Gunstock Recreation Area 
(atch). 

The meeting was adjourned at 7:28 PM. 


Respectfully submitted, 
Charles C. Vogler 

Clerk 

Belknap County Delegation 


Atch: Ltr, dtd 9/15/91, Gunstock Timber sale, from Belknap County Attorney 
to Chairman, Gunstock Sub-Committee, Belknap Delegation 
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September 15, 1991 


N NSTIT AN OPINION 
HICH | ECT A RNEY- 


NOT ECT TO THE RIGHT 
TO KNOW LAW. 


Representative Ralph Rosen 

Chair, Gunstock Sub-committee 
Belknap County Legislative Delegation 
1496 North Main Street 

Laconia, NH 03246 


RE: Gunstock Timber Sale 
Dear Ralph: 


The delegation has asked me to prepare an opinion relative to the sale 
of timber by the Gunstock Commission. It is my understanding that although 
the purpose of the sale was trail maintenance, the timber was conveyed as 
standing trees. RSA 477:35 is very explicit in its provision that the 
conveyance of standing trees does not cause them to become personal 
property; therefore, any conveyance of standing trees must be done by 
deed 

Since it is clear that this sale is a sale of real estate, the question then 
arises as to who may make the conveyance. While the enabling legislation 
for Gunstock Area grants the commission broad powers with respect to 
management of county owned real property, it is silent as to its sale. It must 
be presumed, therefore, that the sale of Gunstock real property must be 
done in accordance with RSA 28:7 which requires the authorization of the 
County Convention. RSA 28:8-c further requires that such sale be made by 
competitive bidding. Although Gunstock appears to have engaged in a 
review process using the services of Sumner Dole, this process cannot be 
construed to have met the competitive bidding requirement. 

Another issue which must be considered is the disposition of monies 
received in this matter. The delegation has essentially placed Gunstock on 
an equal footing with other county departments through the budget process 
last year in requiring the submission of a line item budget. While revenues 
from the sale of timber for the County would normally be an unanticipated 
revenue unless specifically budgeted for, Gunstock has irregular revenue 
stream which cannot be accurately forecasted and which, more importantly, 
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does not depend on the raising of taxes to be achieved. The revenues from 
this sale should, therefore, be considered as part of Gunstock's ordinary 
revenues. This does not mean, however, that the Commission is free to 
expend these monies on items not already included in their budget. In order 
to add items to the budget, Gunstock must seek a supplemental appropria- 
tion which is subject to all the requirements, including a public hearing, for 
such an appropriation. In other words, Gunstock may expend the monies 


from the sale of timber as long as total expenditures do not exceed their 
budget and as long as it is not spent for items not already included in the 


Before anything can be done with the revenue, however, the county 
convention must legalize the sale by voting to ratify the actions of the 
Gunstock Commission in selling the timber. Before such ratification takes 
place, a deed should be prepared and the Buyer should be informed of his 
obligation to pay his portion of the real estate transfer tax as the delegation 
has no authority to excuse the transfer tax. | am most concerned, however, 
about the failure to engage in the competitive bidding process. This 
potentially creates a liability for the commissioners and/or the convention. 
| am not prepared at this time to specifically address what remedies might 
be available in such a situation, but you should be aware that liability issues 
are created when public officials fail to follow the law. 

Should you have any additional questions, please feel free to contact 
me. 


Sincerely yours 


Ed Fitzgerald 
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Belknap County Convention 
(Legislative Delegation) 


County Courthouse, Laconia, NH 03246 
November 12, 1991 


MINUTES OF MEETING 


A meeting of the Executive Committee of the Belknap County Delega- 
tion was called to order at 1:03 PM by Chairman Hawkins in Representatives 
Hall at the state capitol. All members of the Executive Committee and all 
members of the Delegation with the exception of Rep Rice were present. 

Chairman Hawkins advised that the County Commissioners would like 
to move $1700 from the Old Age assistance Account (1-4190-0372) to 
Commissioner's Clerical Salaries (1-4100-0 150) to hire part time help forthe 
Human Services Office. Discussion followed. 

Rep Turner moved, and Rep Campbell seconded, a motion to authorize 
the funds transfer. Rep Campbell then proposed an amendment to the 
motion, seconded by Rep Accornero, to limit these funds for temporary help 
only during CY 1991. The Amendment passed and subsequently the 
Original motion passed by voice vote. 

Reps Ziegra and Cain expressed concern over the Belknap County 
Economic Development Council request for funds. It was agreed to delay 
action on this fund request until the normal budget cycle. 

Rep Salatiello stated he believes the County Attorney Fitzgerald's 
opinion that Gunstock can only transfer stumpage via real estate deed is 
incorrect. He will bring further data to the next Delegation meeting. 

Clerk Vogler announced that there was enough authorized funds to pay 
‘for one more delegation meeting plus "a few extra dollars". Reimburse- 
ments (other than the 9 Dec. meeting) will be made on a first filed/first paid 
basis until the funds are exhausted. 

Chairman Hawkins announced that the next Delegation meeting will be 
December 9th at 7:30 PM at the County Courthouse for a public hearing on 
the County Commissioner's budget. 


Respectfully Submitted, 
Charles C. Vogler 


Clerk 
Belknap County Delegation 
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Belknap County Convention 
(Legislative Delegation) 


County Courthouse, Laconia, NH 03246 
December 9, 1991 


MINUTES OF MEETING 


The meeting of the County Delegation was held at the Belknap County 
Courthouse. All members were present. 

Chairman Hawkins called the meeting to order at 7:30 PM. He 
announced that no further action is required concerning the slae of timber 
by the Gunstock Commissioners. 

The public hearing on the 1992 County budget was opened at 7:40 PM. 


Commissioner Marsh opened the hearing wth an overview 
onthe budget. The proposed budget is up 5.25% over last 
year in spite of major increases in BC/BS coverage. 


Nathan Smith spoke in support of the Coop Services 
budget. Their proposed budget is up 4.6%. 


John Hodsdon spoke in support of the Soil Convervation 
Service. That budget is up 8.29% because of deferred pay 
raises and BC/BS increase. 


Ben Cox spoke in support of LR Mental Health. With the 
harsh economic situation, they are finding more people 
unable to pay -- thereby forcing increased reliance on 
County funds. 


No one was present to discuss the Horizon Counseling 
Service line request. 


Jane Kilcoyne spoke in support of the Belknap County 
Economic Development Council. She requested a full 
hearing before the entire delegation. Chairman Hawkins 
stated that the full delegation would be invited to attend the 
sub-committee hearings on that request. 


Ed Warfield spoke onthe LR Fire Dispatch request. The net 


BELKNAP COUNTY ANNUAL REPORT 59 


increase is 3.7% for the Belknap County portion of their 
budget. 


Brian Hoffman spoke for CAP. 


Commissioner Marsh reviewed the Commissioners portion 
of the budget. 


Bud Daigneautt reviewed the Finance office portion of the 
budget. BC/BS is up 36% this year, plus some of the deficit 
from last year's increases will add to this year's budget. 


Attorney Fitzgerald defended the County Attorney budget. 
The VictinV’Witness line is up, but that will be reimbursed. 
He also needs a copier for Grand Jury support. 


Rachel Normandin reviewed the Registrar of Deeds bud- 
get. She provided a handout describing a new proposed 
data storage system. 


Steven Hodges noted a net increase of only 3.52% due to 
federal drug grants. 


Commissioner Marsh reviewed the Court House and Hu- 
man Services budgets. Both are up less than 5%. 


The Jail budget is up significantly due to increases in food 
due to the population increase. The average population in 
1992 is estimated to be 68. 


The Nursing Home budget is projected to be down a net of 
14%. 


Public testimony included: 


Jim Dodge of Tilton stated we should not increase taxation 
and increase hardship. 


John McCarthy of Tilton said we should increase where 
needed, but reduce in other items to maintain overall level 
funding. 


Ken Knowlton of Belmont Taxpayers Association urged 
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better management of Gunstock and/or sale of the facility. 


John Thomas of Belmont spoke in support of the Economic 
Development Council. 


Jane Kilcoyne stated that support of the Economic Council 
without funding was no support at all. She feels this group 
cannot continue without County funding. 


Russ Dumais submitted a letter giving the coalition recom- 
mendations re: Gunstock. 


Russ Thibeault supported the Economic Council and of- 
fered $5,000 in services - if the Council is funded by the 
County. 


Jim Hersey from Laconia urged a net level funding for 1992. 


Bill Philpot from Gilmanton supports the Economic Council. 
He stressed the need to retain and expand present busi- 
ness in the County. 


The public hearing closed at 8:55 PM. 

On a motion by Rep Holbrook, Rep Turner second, it was moved to 
authorize the Treasurer to borrow in anticipation of taxes upto $7,750,000.00. 
Passed. 

Chairman Hawkins reminded the Delegation that a meeting will be held 
at 1:30 on Dec 12th in Rm 305 of the LOB to hear testimony for state officials 
concerning the support they can provide to Belknap County in the economic 
area. 

On a motion by Rep Vogler, Rep Turner second, it was moved to 
authorize the County Commissioners to pay classified employees atthe new 
labor contract rates pending approval of the 1992 budget. Rep Campbell 
suggested that this motion was not needed as the Commissioners already 
had that authority. The motion failed. 

On a motion by Rep Holbrook, Rep Bartlett second, it was moved to 
approve the fund transfers proposed by the Commissioners (atch). Passed 

On amotion by Rep Turner, Rep Golden second, the meeting adjourned 
at 9:05 PM. 


Respectfully submitted, 
Charles C. Vogler 

Clerk 

Belknap County Delegation 
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BELKNAP COUNTY 
Audit Report 


Year 1991 
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Report of ‘ 
Finance Director 


To the Honorable Belknap County Commissioners: 


The calendar year 1991 fulfilled the expectations of those predicting a 
continued downturn in the economy. A year fraught with an already failing 
economy saw higher unemployment, closure of three banks in the area and 
more and more small businesses falling by the wayside. 

Goverment, at all levels, has been called upon to cut back; however, 
the trickle down economy is taking route in programs once funded or partially 
funded by federal and state coffers. As a consequence, local government 
is realizing less funds from those two sources and are being asked to fund 
programs not previously funded. The end result is a greater burden being 
placed on the property owner. 

Although County Government's ability to generate increased revenues 
is virtually nil, some steps have been taken to ease the burden. A re- 
negotiated three year audit contract at the 1991 rate was accomplished. In 
addition to our bid process with regard to investment of funds, the County 
is utilizing a sweeps program which invests idle funds on a daily basis, fully 
collateralized by securities of the United States Government. Initiation of 
this program realized interest income of $37,000.00 in excess of budget. 

Utilization of additional grant funding by the County Attorney's Office, 
Sheriffs Department and Department of Corrections has served to help 
alleviate increases in support of victims’s programs and the effort toward 
drug suppression. With regard to the latter, the Sheriff's Department has 
received in excess of $25,000.00 in forfeiture funds since mid 1990 to be 
used exclusively toward that effort. 

Better utilization of the reimbursement process at the Nursing Home has 
realized an increase in the daily rate allotted by the State and ultimately less 
taxpayer dollars used to fund the Home. 

Even with attempts to minimize costs and increase revenues we have 
experienced budget increases. This year did, however, produce a signifi- 
cant surplus in the Human Services budget (welfare and social service 
programs). As the poor economy has reared its ugly head, so has crime and 
thus an increase in the demand for services provided by law enforcement. 
A direct result of those efforts has realized an increase in daily population 
in Corrections. In addition, an increase in expenses has been brought on 
by partial funding of bonded indebtedness for Gunstock Area. 

In the pages to follow, an unaudited Statement of Financial Position 
accompanied by an actual versus budgeted Statement of Revenues and 
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Expenditures depict the Calendar Year 1991 results. Also provided is the 
Commissioners Budget Request for Calendar Year 1992 which is reflective 
of a 4.8% increase in revenue to be raised by taxes. 

Again, the Finance Office wishes to express its thanks for the courtesies 
extended by the staff and personnel of Belknap County and to our Commis- 
sioners for their continued support of our efforts on behalf of the citizenry of 


Belknap County. 
Respectfully, 


Philip P. Daigneault 
Finance Director 
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COUNTY OF BELKNAP, NEW HAMPSHIRE 


Combined Balance Sheet-All Fund Types and Account Groups 
December 31, 1991 


Assets 


Cash in banks 

Receivables-trade 

Due from other funds 

Inventories 

Prepaid expenses 

Restricted assets 

Land and improvements-net 

Roads, etc. - net 

Buildings and improvements-net 

Machinery and equipment-net 

Construction in progress 

Amount to be provided for 
General long-term debt 


Govemmenntal 


General 
$1,129,612 
156,478 


25,763 


$1,311,853 


LIABILITIES AND FUND EQUITY 


Liabilities: 

Accounts payable 

Accrued liabilities 

Due to other funds 

Accrued expenses 

Deferred revenues 

Pay from restricted assets 

Short-term notes pay 

Compensated absences 

Obligation bonds, etc. 
Total Liabilities 


Fund Equity: 
Fixed Assets Invest 
Investment in enterprise fund 
Contributed capital 
Retained earnings 
Fund Balances: 
Designated 
Undesignated 
Total Fund Equity 
Total Liab & Equity 


Fund Types 
Scania 
$11,263 $231,717 

432 250,012 
13,885 

50,330 

153,162 


1,641,329 
436,882 
3,134,681 
6,255,429 
37,215 


$11,695 $12,204,642 


$523,390 $1,523 $234,666 
13,855 
123,303 445,695 
17,554 52,469 
2,157,209 
ss Le 
678,102 1,523 11,770,583 
269,838 
1,906,162 
(1,741,941) 
9,409 
624,342 ___10,172 
633,751 — 434,059 
$1,286,090 $11,695 $12,204,642 
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Account Groups 
Fixed Long -Term 
Assets Debt 1991 1990 
$1,372,592 $1,994,320 
406,922 616,434 
13,855 6,722 
50,330 49,950 
178,925 212,746 
62,682 
$144,829 1,786,158 1,800,888 
436,882 418,225 
4,149,632 7,284,313 7,536,965 
239,117 6,494,546 7,071,553 
37,215 37,215 
le $3,468,964 $3,468,964 
$4,533,578 $3,468,964 $21,530,732 $3,459,587 
$759,579 $997,669 
0 261,651 
13,855 6,722 
568,998 330,061 
70,023 75,142 
62,682 
2,157,209 2,010,000 
$572,964 572,964 555,887 
11.776,.544 2.625.075 
3,468,964 15,919,172 6,824,889 
$4,533,578 4,533,578 4,755,798 
269,838 269,838 
1,906,162 1,889,685 
(1,741,941) (494,596) 
9,409 8,024 
——_§34,514 —_205,949 
4,533,578 me ees 5,611,560 
$4,553,578 $3,468,964 $21,524,969 $3,459,587 
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COUNTY OF BELKNAP, NEW HAMPSHIRE 


Schedule of Changes in General Fixed Assets 


For the Year Ended December 31, 1991 


Balance 
January 1, 
Department 1991 
Land and Improvements $144,829 
Buildings and Improvements 5,253,063 
Machinery and Equipment: 
Equipment 795,284 
Vehicles __118,401 
6,311,577 
Less accumulated depreciation 1,555,779 
$4,755,798 


Current 


78,088 


(78,793) 
—2119 


4,414 


226,634 
($222,220) 


Bal.ance 
December 31, 
1991 

$144,829 


5,331.51 


716,491 


—123.520 
6,315,991 


—L782.413 
$4,533,578 
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COUNTY OF BELKNAP, NEW HAMPSHIRE 


Budget Report 
December 31, 1991 
1991 1992 1992 1990/1991 
Budget Actual Unaudited Proposed Gunstock Area 
Commissioners Actual 

Revenue Budget 
Charges for Services 4,573,110 
Commissioners 10,670 128,224 63,412 
Rent 181,500 178,353 180,100 
County Attorney 34,116 19,216 43,180 
Interest 110,000 148,749 90,000 52,876 
Registry of Deeds 400,000 391,204 400,000 
Sheriffs's Department 180,385 161,036 183,792 
Department of Corrections 88,094 67,587 50,100 
Human Services 103,116 99,576 82,058 
Outside Agencies 158,692 161,328 178,568 
Nursing Home 3,043,831 3,512,078 3,371,507 
Surplus 295,000 230,000 
Discounts Earned 4,695 
Miscellaneous 19,123 
Taxes - City & Towns 7,388,000 7,388,000 7,750,000 
Total Revenues 11,993,404 12,255,351 12,622,717 4,649,804 
Cost of Operations 2,361,594 
Profit from Operations 2,288,210 
Expenditures: 
Commissioners 107,224 102,005 113,633 
Finance Office 103,228 102,128 112,971 
County Attorney 169,892 159,755 192,180 
Register of Deeds 256,409 252,490 291,019 
Sheriff's Department 768,162 737,686 802,229 
Medical Referee 13,000 8,562 10,000 
Court House Maint. 159,526 151,115 168,258 
Human Services 3,253,873 2,923,133 3,414,602 
Dept. of Corrections 1,297,384 1,277,394 1,446,862 
Gunstock Area 1,000,825 1,000,821 827,436 
Outside Agencies 538,465 969,697 659,136 
Debt: 

Principle 200,000 200,000 200,000 

Interest 188,135 188,135 175,660 989 443 

Interest-TAN'S 216,750 216,733 200,000 
Contingency 25,000 
Nursing Home 3,574,941 3,398,444 3,910,510 
Capitol Outlay 145,590 136,737 73,221 
General 836,255 
Administrative 815,579 
Loss on Disposition 

of Fixed Assets 36.394 
Total Expenditures 11.993.404 12,622,717 2.877.671 
Surplus (deficit) 430,516 (389,461) 
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COUNTY OF BELKNAP, NEW HAMPSHIRE 


Enterprise Funds - Property, Plant and Equipment 


Land and Improvements 
Roads & Parking Areas 


Buildings and Improvements 


Machinery and Equipment:: 


Less accumulated depreciation 


Nursing Home 


Fund 


December 31 


$44,811 
1,370,112 
—391.225 
1,806,148 


~244.871 
$861,277 


Gunstock 
Commission 
Fund 
April 30 
$1,641,328 
3,060, 752 
10.313.261 
15,015,341 


—4.408.297 
$10,607,044 


Total 


$1,686,139 

4,430,864 
10.704.486 
16,821,489 


—2.393.168 
$11,468,321 
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Report of the 
Registry of Deeds 


To the Honorable Commissioners of Belknap County: 


As another year draws to aclose, it is interesting to see that the Registry 
of Deeds office managed to surpass the 1990 revenue figure despite the 
depressed economy. 

Atotalof 13,970 documents were recorded this past year, which reflects 
a decrease of 2% over that 1990. For the second consecutive year, we 
continued to see a decline in actual transfers of property and an increase in 
liens, writs of attachment and foreclosures. 

The revenue for 1991 was $400,942.48 showing an increase of 3% over 
that of 1990. The Registry collected $1,620,492.00 in revenue for the State 
of New Hampshire from Real Estate Transfer Taxes and our 4% commission 
amounted to $64,813.84. Copy requests are up by 11% which greatly 
contributed to our overall revenue. 

The Deeds office received a "face lift" this past year. Due to a shortage 
of front office space, two walls were taken down in the office thereby greatly 
increasing the working area. Allof the renovations were done in a very cost 
effective manner by the maintenance department. A special "Thank You" 
to Peter Vangjel and his staff for an outstanding job. Also my appreciation 
to Superintendent Walter Newcomb for providing inmates to remove the 
debris. 

The following is a breakdown of document activity for each town/City in 
Belknap County for the year 1991: 


Represents writs of attachment recorded from out of County. 


Alton 1d 
Barnstead 638 
Belmont 926 
Belknap 3,059 
Carroll 15 
Centre Harbor 232 
Coos 1 
Gilford 1,713 
Gilmanton 665 
Grafton 16 
Hillsboro 62 
Laconia 2,637 


Meredith 1,356 
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Merrimack 74 
New Hampton 357 
Rockingham 17 
Sanbornton oy he 
Strafford 15 
Sullivan 2 
Tilton 520 

13,970 


It has been a pleasure working with the County Commissioners and 
members of the delegation this past year, and | look forward to another year. 
Hopefully, | will enjoy their continued support and co-operation. 

A special thank you to my tremendous staff, who continue to strive for 
perfection and make it a joy to come to work each day. 


Respectfully submitted, 


Rachel M. Normandin 
Register of Deeds 


BELKNAP COUNTY ANNUAL REPORT 71 


Report of the 
Belknap County Nursing Home 


To the Honorable Commissioners of Belknap County: 
| hereby submit the report of the Belknap County Nursing Home for 1991. 


During the year, 23 residents expired, 3 were discharged, and 26 were 
admitted. The facility continues to operate at capacity, and the 99% 
occupancy rate is among the highest in the State. There is a waiting list of 
those who have requested our services. 

The Home was surveyed by both State and Federal teams, and 
continues to meet the increasingly rigorous standards resulting from the 
OBRA legislation. 

A number of factors combined to make 1991 a yery challenging year. 
The final rules for OBRA were published, and while there were no great 
surprises, there was work to be done to insure compliance. The tight 
economic situation continued, leading to increasingly difficult decisions with 
respect to operational costs and budgets. The medical needs of our 
residents continues to increase, leading to corresponding increases in 
demands on staff as well as escalating costs. 

Looking back, it appears that the Home has indeed been successful in 
meeting the challenge by continuing to provide a quality facility to Belknap 
County Residents for a reasonable price. A great deal of credit goes to a 
dedicated staff in all departments and at all levels who have consistently 
gone the extra mile to insure that the residents receive the best possible 
care. It is particularly impressive to hear the Survey Teams consistently 
remark, not only on the high standards of care offered, but on the dedication 
of the staff and the obvious affection they have for the residents. Because 
of this attitude, the County offers more than just a fine "Nursing Facility.” It 
offers a "Home." 

SEA, the union which represents the employees agreed to open the 
contract to renegotiate the Health Care package. The result was a midyear 
transfer to another plan with a deductible and employee contribution. The 
result will be savings in excess of $90,000 in premiums in 1992, with 
additional savings projected in the future from an improved experience 
rating. 

Efforts have been made in other areas to contain operational costs and 
maximize the reimbursement for the services provided. The effort has been 
successful, and the County Taxpayer will be expected to contribute consid- 
erably less to the operation of the facility as a result. 

We welcome visits to the facility from all who may need assistance, or 
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are simply interested in how their tax dollars are put to work. The staff is 
proud of the Home, and always anxious to share the reasons for their pride 
with the public. 

Finally, | would like to express my deep appreciation to the residents, 
families, staff, other County Departments, the Commissioners and the 
Delegation for their assistance and support. It is indeed a privilege to be 
associated with the Belknap County Home. 


Respectfully submitted, 


Robert M. Chase, NHA 
Administrator 
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Department of Corrections 


To the Honorable Commissioners of Belknap County: 


The year 1991 was reflective of the tough economic times experienced 
nationwide. The total number of inmates admitted in 1991 was 1614, 207 
less that 1990, however, the average daily population for 1991 was 63.5 
which was 5.5 higher than 1990. This simply translates into those detained 
are receiving longer sentences or higher bail due to the severity of the crimes 
committed or alleged. This has been the highest population in Belknap 
County Department of Corrections history. 

Because of state budget cuts the "Roadside Litter Clean-Up” program 
was eliminated from the State Department of Transportation budget. The 
impact on the County was immediate and because state funds were no 
longer available for County reimbursement, the Roadside Litter Clean-Up 
Program was cancelled. 

Our newest program which began in 1990 was our "Vehicle Recondi- 
tioning Program". This program, using inmate labor, reconditions state, 
county and local vehicles. The only cost associated with the program is for 
materials which is paid for by the agency requesting the service. As aresult 
of a full year operation, 221 vehicles were washed, 102 vehicles were 
reconditioned inside and out and 66 vehicles were repaired, partially or fully 
rebuilt. The total savings to tax payers was in excess of $38,000.00 

Our inmate "Drug Testing Program" continues to be a successful 
deterrent in deterring work release inmates from using drugs while released 
from the facility during the work day. The program, coupled with good 
security procedures, can be credited with virtually almost eliminating drug 
use by work release inmates. 

During the month of September we, as a facility, committed to a national 
trend and became a nonsmoking facility. This commitment included staff as 
wellas inmates. As aresult, we are not plagued with issues such as smoking 
and nonsmoking areas for staff, or the problems associated with nonsmok- 
ing staff in an inmate smoking environment. By eliminating all smoking, 
Belknap County Department of Corrections has become a healthier environ- 
ment and the long term effects have yet to be realized. The transition from 
a smoking to a nonsmoking environment was without incident and sup- 
ported by the majority of both staff and inmates. 

The "Jail Industries Program" which employs inmates in a private sector 
job within the security perimeter continues to be a success. Over the past 
12 months a total of 15 inmates in groups of two or three worked assembling 
crutches. As a result, $11,184.00 was paid in gross wages, $1,038.40 in 
Federal income Tax, $885.87 in Social Security, and $4,222.92 in Room and 
Board Income to Belknap County. This program has been operating for four 
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years and is a model for the National Institute of Justice and has been 
recognized nationwide for its' success. 

The Belknap County Department of Corrections continues to be one of 
the most aggressive and progressive correctional agencies in the state and 
much of the success can be attributed to a dedicated, professional and 
caring staff. 

| wish to thank you as Commissioners and the Belknap County Legis- 
lative Delegation for your assistance, support and cooperation during 1991. 


Respectfully Submitted, 


Walter R. Newcomb 
Superintendent 
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Report of the County Attorney 


| hereby submit my report as Belknap County Attorney for the year 
ending December 31, 1991. 

There were a total of 450 cases processed through this office in 1991. 
The breakdown of the cases is as follows: 

A total of 331 indictments were returned by the 8 Grand Juries for the 
commission of the following felonies: 


PERATIOUCE 10 ASSON istessvecuetctentinivich vitrevenaen Ol 1 
ETMONCS 10 BLITOIALY «2... e5cnscesesecsss ees -4erartiiede 6 
Accomplice to Sale Narcotics ...............:.ccceeee 1 
PEE RSTEONCE CO. TION 025.05. 200. dened cobtsinncth aliens 6 
Aggravated Felonious Sexual Assault............. 19 
Armed Career Criminal ................:::cccceceeeeeeeneees 1 
Sic nsessevaccnsancansenscct sacasssostiteieintahind Aes Sakae Te 2 
PEI LIV PTESONOR iiss 5 deviossseceedeccdassisd yh Shad 2 
PE TEMEENED CHUTNEY 0000500020000 <nnpptutieedleveds tyiaberties 3 
EES ESCGDG . disiltyriaresvitemaio t- deeds 1 
Attempted First Degree Assault...........00000.. 2 
TENE FUOTTECIOR 55.000: annpnrncateivedy ee: doses 1 
1s ans ac nvseunndyferndvesssoaseicisys 3 
eon csi sess indun voiousaxentecen Bh CART cd ms cass 97 
Conspiracy to Commit Burglary ....................06. 3 
Conspiracy to Commit Robbery........................ 1 
Conspiracy to Commit Theft .......................e 1 
Conspiracy to Commit Witness Tampering ....... 2 
Conspiracy to Distribute Narcotic Drug ............. 1 
Conspiracy to Sell Controlled Drug ................... 1 
Conspiracy to Sell Narcotic Drug..................... 5 
RMR MIGCIIOS issy «races teassabins <2 allay ede. odicaunsscant> <b 5 
Serena AOS ANN ....6iisi anv ht alle adds 1 
SRN CCL 69. 00h Jassie sey nddvas neutlib-andien 1 
Dispensing Narcotic Drug ...............cccccccceececeeeees 1 
RN EI OTIC ooo oni nities NiO) cle easier Pins ours 1 
SND MN Lo esis vcs cider hed g eve tees oAeacexspan Cacao te 1 
False Name-Prescription Drug ..................:.000 2 
Felon in Possession of Firearm .....................05 1 
Felonious Sexual Assault .................c::ceecsseeeees 7 
Felonious Use of Firearm .................cccccccceceeeees 1 
Rirst Dearee Assaults) cia asarciii tC cars atdads 3 


REISE oye i, peintechcdtacsnates ce iaeceakste celnk Petes ee 9 
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issuing Bad: Checksiac inten. i... 5 
Manufacture of Controlled Drug .....................06 4 
Obtaining Drugs by Forged Prescription ........... 4 
Operating While Habitual Offender.................. 16 
POnury, scvize: hes ixtetustand dn. 3 aioe ae J 
POSSESSION BOM i TH. Sri etre te ceeatee eee 6 
Possession Cocaine iiiai®. Selvin sae 1 
Possession Controlled Drug/Intent Sell ............. 2 
Possession Narcotic Drug ..............:::cccscccccesesees 9 
Possession Narcotic/Intent to Sell ..................... 4 
Receiving Stolen Property ...............ceesseeceeeseees if 
Robbery saceciten: Le ee 2 
Sale Controlled Drug iene 12 
Sale Narcotic Drug vic. 8t ae eetncneeens 9 
Second Degree ASSault .................ccccsssseeeeeeeees 6 
Theft by: Deception nrc. 2 te. ee eee 2 
Theft of: Firearms -e:s:ccccceee ae 1 
Theft by Unauthorized Taking ....................0 32 
Undue Influence w-. 2.02... SSI eee eee 1 
Uttering False Prescription ............... cc ceeceees 1 
Welfare Fraud oe SMS ot. nese sncneae nee 9 
Witness Tampering ................ccccssssessssssseeserees cin 

TOPPA tee 331 


Waiver of Indictments with Resulting Pleas...__4 
TOTAG FEEONIES P22 ee ae 335 


The office also processed 24 misdemeanor Informations initiating 
misdemeanor complaints in the Superior Court. In addition, a total of 50 
misdemeanor appeals and 6 violation appeals from the Laconia District 
Court were taken to the Superior Court. 

Additionally, the office filed 8 Petitions under the Uniform Reciprocal 
Enforcement of Support Act for the benefit of petitioners within the County, 
as well as bringing actions in 27 Petitions received from other states under 
URESA. 

The advisory capacity of the office continues to increase substantially 
as well. As legal issues become more complex, the various police depart- 
ments within the county have expanded their reliance on the County 
Attorney's office to provide advice on search warrants and trial issues. The 
office responded to over 250 requests for help from local departments within 
the past year. 
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in summary, the overail workload for the office continues to increase. It 
is fortunate that the delegation saw fit to allow us to implement a Victinv 
Witness Coordinator Program this year with available funds from the State. 
if the program had not been implemented, this important service could not 
be provided at all as both the County Attorney and the Assistant County 
Attorney are pressed for time as it is. 


Respectfully submitted, 


Edward J. Fitzgerald, III 
Belknap County Attorney 
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Report of 
Human Services Department 


To the Honorable Belknap County Commissioners: 
The following reports are submitted for the Belknap County Human 


Services Department for the year 1991, detailing by Town/City the clients 
served and the dollars expended in state mandated programs serving our 


youth, disabled and elderly residents. 


OLD AGE ASSISTANCE 
Alton 2 980.00 
Barnstead 4 2,451.00 
Belmont vi 3,922.00 
Centre Harbor 0 -0- 
Gilford 4 2,451 
Gilmanton 2 980.00 
Laconia 54 30,883.00 
Meredith 2 981.00 
New Hampton 0 -Q- 
Sanbornton 0 -0- 
Tilton 11 6,373.00 
TOTAL 86 $49 021.00 
AID TO THE PERMANENTLY & TOTALLY DISABLED 
Alton 26 22,758.00 
Barnstead 6 5,689.00 
Belmont 11 9,482.00 
Centre Harbor 1 1,897.00 
Gilford 10 9,482.00 
Gilmanton 2 1,897.00 
Laconia 127 109,998.00 
Meredith 14 11,379.00 
New Hampton 3 1,897.00 
Sanbornton 3 1,897.00 
Tilton 16 13,276.00 
TOTAL 219 $189,652.00 
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INTERMEDIATE NURSING CARE 
Alton 19 114,854.00 
Barnstead 13 76,569.00 
Belmont 24 153,137.00 
Centre Harbor Z, 57,427.00 
Gilford 23 153,137.00 
Gilmanton 6 38,284.00 
Laconia 140 918,824.00 
Meredith 30 191,422.00 
New Hampton 3 19,142.00 
Sanbornton 6 38,284.00 
Tilton 23 153,137.00 
TOTAL 294 $1,914,217.00 
CARE OF CHILDREN 
Alton 20 94,636.00 
Barnstead 9 22,855.00 
Belmont 33 249 708.00 
Centre Harbor 2 9,773.00 
Gilford 14 59,817.00 
Gilmanton 13 70,987.00 
Laconia 182 1,716,118.00 
Meredith 19 202,478.00 
New Hampton 5 52,576.00 
Sanbornton 7 78,611.00 
Tilton 12 99,017.00 
TOTAL 316 $2,656,576.00 
COUNTY SHARE 25% $664,144.00 
STATE SHARE 75% $1,992,432.00 


The County is authorized to collect, on behalf of the State, reim- 
bursement from parents or others chargeable by law for a child's support 
and necessities. All monies collected are forwarded to the Division for 
Children & Youth Services and the County receives a credit for 40% of 
the amount. 


$22,492.45 
$8,996.98 


Parental reimbursement collected in 1991: 
County Share 
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Incentive Funds received this year from the Division for Children & 
Youth Services, to maintain local programs serving our youth, were 
awarded to the following: 


Appalachian Mountain Teen Project 

Court Diversion - Youth Services Bureau 

Youth Companion Program - Youth Services Bureau 

First Time Parents - Lakes Region Community Health Agency 
Outreach Prevention - Lakes Region Family Service 

Youth Assistance Program of Northfield, Tilton & Sanbornton 
Belknap County Mediation 

Crime Prevention - Belmont Police Department 


Respectfully Submitted, 
Carol N. Schonfeld 


Human Services 
Administrator 
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Belknap County Sheriff's Department 
1991 County Report 


Upon completion of my first full year as Sheriff of Belknap County, | find 
that my department remains to be active in adult and juvenile criminal 
investigations. As the following statistics will show, our activity is high in all 
areas -- investigative, prisoner transportation, civil process, communica- 
tions and court security: 


Criminal Investigations 


Our records indicate that we have conducted 49 drug investigations 
resulting in $88,650.00 in seizures of illegal drugs, real estate, automobiles, 
and firearms this year. Money received through utilization of federal and 
state grants and property seizures has once again subsidized our narcotics 
unit and allowed us to do a great deal more in the area of drug investigations 
than our budget alone would allow. 

We have also investigated 165 bad check cases, which enabled us to 
return $10,656.71 in restitution to businesses and citizens of Belknap 
County. 

There were a total of 536 adult criminal investigations conducted in 
1991. In addition, 211 juvenile cases were investigated and 58 polygraph 
examinations were conducted. 

With the assistance of state education grants, we were once again able 
to stretch our budget dollars and send deputies to attend courses in 
Homicide Investigation, Violent Crime Investigation, Fugitive Investigation, 
Courtroom Security, DEA Drug School, Warrants and Complaints School, 
Dispatch Supervisors School, and Law Enforcement Management School 
at Babson College. 


Prisoner Transports 
The department conducted 1,385 transports to and from jails alloverthe 
state, State Prison, New Hampshire State Hospital, local and out-of-town 
doctors and hospitals, motor vehicle hearings, as well as funerals, not to 
mention the transportation of juveniles to halfway houses, the Youth 
Development Center, and secure facilities within the out of state. 
Civil 


Deputies served 4,334 writs in towns through Belknap County, produc- 
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ing $90,800 in revenue. 
We processed 696 civil and criminal warrants, which resulted in 292 
arrests and another 279 warrants being recalled by the courts. 


Communications 


The Belknap County Sheriff's Department Communications Center 
received 115,780 telephone calls and handled 233,519 radio transmissions. 
They also received 78,850 messages over our SPOTS computer, which 
would include motor vehicle listings, license checks, motor vehicle record 
checks, criminal record checks, wanted persons inquiries, etc. 

Dispatch services were supplied to nine towns in the Belknap County at 
a cost equaling 23% of what it would cost for those towns to totally handle 
their own communications on an individual basis. 


Court Security 
Our walk-through metal detector continued to be manned on a full-time 


basis, and as a result, the following items were taken from individuals 
entering the Belknap County Superior Court: 


Firearms 13 
Knives 457 
Assorted other items 88 


DARE 


In 1991 our department taught Drug Abuse Resistance Education 
(DARE) to 295 students at elementary schools in Alton, Belmont and Tilton. 
DARE is a nationwide program designed to educate our youth on the subject 
of substance abuse, and | am pleased that we have been able to participate 
in such a worthwhile program. All the material needed to teach the DARE 
program was donated to the department through local civic organizations. 
It pleases me that all public schools in Belknap County now participate in the 
DARE program. 


As Sheriff, | would like to personally thank the Belknap County Commis- 
sioners, the Delegation members, and each and every police department in 
the county, for their continued cooperation and support of the Belknap 
County Sheriff's Department. 


Respecttully, 


Stephen G. Hodges 
Sheriff 
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Gunstock Report 


Gunstock's 53rd year saw record attendance in its campground, special 
events and functions business while the ski season was plagued by poor 
weather and an economic downturn. In spite of an environment that made 
itimpossible to generate normal traffic patterns during the winter Gunstock's 
had a ten million dollar impact on the Lakes Region Community according 
to tourism research data generated by the Institute For New Hampshire 
Studies at Plymouth State College. 

Conducted under the direction of Mark Okrant, Director of Tourism 
Studies, the findings showed that skiers spend an average $64.12 per 
visitor/per day. Based on a conservative 135,000 skier visit year Gunstock 
pumps over eight million dollars into the local economy. This figure does not 
reflect actual skier day figures as high as 162,000 or the impact of season 
pass skier visits which are conservatively estimated at 20% of day ticket 
purchases. During the summer months over 50,000 visitors, with daily 
spending averages of $52.84 per visitor according to the PSC study, 
generated over 2.6 million dollars in the local economy. In addition, 
Gunstock's annual payroll of $1.3 million dollars must be calculated into the 
economic impact scenario as must an estimated $750,000 that Gunstock 
spends annually for supplies and services for local vendors. 

Beyond its Financial impact Gunstock provides services and facilities to 
literally thousands of Belknap County residents and their families. Included 
in this figure are over 9000 alpine ski lessons given to Belknap County 
school children as well as over 1000 cross country lessons provided in an 
outreach program in which Gunstock goes to area schools with equipment 
and instructors, and provides free lesson programs. In addition to providing 
quality recreational services to over 3000 Belknap County resident season 
pass holders, Gunstock is the "home hill" for high school ski teams across 
the county. Included in this effort are training facilities, race courses, 
personnel and sophisticated equipment for training and competition. Gun- 
stock also participated in promotional programs with area innkeepers who 
sold almost 11,000 Ski and Stay packages that had an estimated total value 
in excess of $400,000! Gunstock's newspaper, radio and television adver- 
tising also featured the region's destination character, closeness to its major 
markets and tradition of hospitality. In terms of marketplace performance 
Gunstock ranked third in N.H. skier visits. 

Some 15,000 people attended Gunstock's 20th New Hampshire Crafts 
Festival whose exhibitors were predominantly area residents. Local citizen 
participation was also high in Gunstock's well attended Oktoberfest Craft 
Festival, The New Hampshire Outdoor's Camping and RV show as well the 
Gunstock Community Garage Sale. Gunstock's Function Sales Depart- 
ment generated record revenues, and reservations for private and public 
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social events were at an all time high. 

The Gunstock Commission and management team are working very 
diligently to explore new market opportunities and resume its 52 year 
tradition as a self sustaining, non-tax consuming entity. 
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Report of Conservation District 


As the Belknap County Conservation District's (BCCD) field season 
draws to a close, planning is underway for 1992. The District's board, 
employees, and District Conservationist from USDA Soil Conservation 
Service (SCS) are inthe process of reviewing the 1991 program and looking 
at the community's needs and directions for pursuing natural resource 
training and planning for the coming year. Below are 1991's highlights 
followed by summaries of the workshops held. 


COMMUNITY PLANNING: Workshops were given on High Intensity Soil 
Mapping (HIS) and wetland delineation including an update on recent 
changes at the federal and state level, and methods for mitigating wetlands 
impacts. The Program Coordinator (PC) and SCS District Conservationist 
(DC) met with several planning boards to explain HIS mapping and discuss 
the SCS soil mapping updates. Summaries of several workshops about 
wetlands and related laws were distributed as supplements to newsletters. 
The N.H. Method for the Comparative Evaluation of Inland Wetlandsmanual 
was introduced to local Planning Boards and Conservation Commission 
members with a workshop done in conjunction with NH Audubon. The PC 
and DC each taught a portion of the course. The District's consultant 
engineer provided assistance to several towns by evaluating development 
projects for environmental soundness. 

AGRICULTURE: Bob Harrington of Laconia, the BCCD nominee, was 
chosen as one of ten finalists nationwide for the "Good Earth" award which 
honors farmers who are models of land stewardship. Garden space was 
provided at the BCCD's leased land at the Opechee Forest for interested 
local gardeners. The BCCD no-till seeder was rented to local farmers for fall 
seedings. 

CONSERVATION EDUCATION: Brian Davidson of Alton School is the 
1991 NH Assoc. Conservation Education Teacher of the Year. Tom White 
of Belmont Jr/Sr High School is the 1991 BCCD Conservation Education 
Teacher of the Year and will compete state-wide in 1992. They both 
attended Shelburne Farm's Cultivating Science in the Classroom this 
summer. The District's Third Annual Conservation Field day was held at 
Gunstock this fall for 260 eighth graders. 3000 free evergreen seedlings 
were distributed to students from grades 2-12. Project WILD and Project 
WILD Aquatic workshops for educators were held at Interlakes Jr/Sr HS. 
The PC assisted with the introduction of the NACD Envirothon at the State 
teachers Convention. Displays were set up and information distributed at 
the Farm/Forest Expo., the County Fair, the Community Fair at the Belknap 
Mall and the Lakes Region Audubon summer meeting. 
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DISTRICT OPERATIONS: Frances Eames of Meredith was recognized as 
the BCCD Cooperator of the Year in recognition of her use of forestry, 
sediment and erosion control, and wildlife practices. BCCD Supervisors 
chaired the NHACD Education and Water Quality committees. During soil 
and Water Stewardship Week materials were distributed to the county and 
schoollibraries. The first tree and shrub sale was held supplying evergreen, 
apple and wildlife shrub seedlings. Aplanting workshop was held just before 
they were delivered. Volunteers assisted at the gardens, at events and in 
the office. Workshops the PC attended were: Deeryards and Land 
Conservation, Wetland Evaluation, Environmental Law, Impact Fees, Wet- 
lands Methods Update and Mitigation, and Soil Based Lot Sizing. 
WATER QUALITY: Apondclinic was offered and consultant biologist made 
available to landowners. The PC did a water quality program at Stonedam 
Island. Joe Ayotte and the US Geological Survey spoke about aquifers at 
the Annual Meeting. Watershed and wetlands protection as a way to protect 
water quality were promoted throughout the year. 

This year's workshops were very successful, some were done by only 
District and SCS personnel: 

Gravel Pit Revegetation Using Warm Season Grasses - Ted Kelsey of 
SCS is one of three people in the country doing vegetative trails to find the 
best way to reclaim gravel pits and deal with other sandy dry areas (ie: along 
rte. 93). Using certain prairie grasses that are adapted to low rain fall and 
produce massive root systems greatly improves the success of vegetating 
these difficult areas. 

A Pond Clinic was presented by the District's consultant biologist Judy 
Tumosa. The primary focus was pond maintenance. She discussed water 
quality, controlling nuisance vegetation and animals, determining causes of 
difficulties with ponds and how to deal with them. Several of the attendees 
requested that Judy conduct an evaluation of their ponds at their own 
expense. 

Project WILD Aquatic and Project WILD - an educational program for 
teachers and youth leaders to use. Young people learn basic concepts 
about wildlife, its needs, and its relationship and importance to people and 
the environment. At the same time, students develop problem-solving and 
decision making skills in exploring responsible human actions toward 
wildlife and the environment. 

One workshop was designed to give people working with the land and 
public officials in Belknap County a better understanding of the soiltypes and 
the more difficult to identify wetlands in the area. Using the information 
presented will result in more responsible use of the land areas and greater 
protection of water quality. It was: 

The High Intensity Soil Mapping (HIS) and Wetland Identification 
session presented by some SCS staff with voluntary assistance from Bill 
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Gray for site work and soil scientists and botanists from the following groups: 
N.H. Wetlands Board, Gove Soil Sciences, and Marc Jacobs, soil scientist. 
District natural resources consultant Ray Lobdell discussed mitigation, Mark 
West from Gove's discussed the proposed changes to the Federal delinea- 
tion manual and legislation, and Lori Sommer from the Wetlands Board 
provided updated materials and information about changes at the state 
level. 

Guiding people in the sensible use of the county's natural resources 
provided the opportunity to work with other groups to broaden the informa- 
tion that could be provided. Two workshops using this method were: 

The NH Method for the Comparative Evaluation of Inland Wetlands was 
developed as a joint effort of SCS and Audubon. Training sessions for public 
Officials were held throughout the state drawing from instructors from the 
local area to assist. In addition to the Audubon instructor, Jim Hersey of the 
SCS Laconia office, John Edgar the Town Planner for Meredith and Jan 
Hooper of BCCD taught portions of the session. The method assists towns 
in determining the values that specific wetlands provide and provides them 
a basis for comparing the town wetlands. It also provides a basis for 
choosing those which deserve prime designation. 

An event which involved speakers from UNH Cooperative Extension 
was the Tree and Wildlife Shrub Planting Workshop. Sumner Dole fromthe 
Laconia office demonstrated planting and discussed the care of evergreen 
trees and Cal Schroeder, of Strafford County Ext., did the same for apple 
trees. Also, Richard Burns from Gold Star Nursery and Sod Farms provided 
information and guidance in growing shrubs for wildlife. 

BCCD has been involved in bringing the Envirothon to NH. It is a 
learning event for high school students designed to build knowledge of 
wildlife, forestry, soils, water and current environmental events. It will 
provide them the "opportunity to become actively involved in and aware of 
the sustainability of our natural resources through proper conservation 
techniques.” The District assisted with a presentation at the NH Teacher's 
Convention and with organizing the development session that was attended 
by representatives of: NH Fish & Game, NH association of Conservation 
Commissions, NH DRED-State Parks, UNH Cooperative Extension, USDA 
Forest Service, Soils and Wetland Scientists, NH Wetlands Board, several 
high school teachers, SCS, North Country RC&D, NH Dept. of Environmen- 
tal Services, University of NH, NH Lakes Lay Monitoring Program, US Fish 
& Wildlife, NH Subsurface Systems Bureau. 

The BCCD Board of Supervisors feel that the accomplishments of this 
past year were made possible through the generous support of many 
individuals, Belknap County, and the Soil Conservation Service. 

AllBCCD and SCS programs and services are offered on a nondiscrimi- 
natory basis, without regard to race, color, national origin, religion, sex, age, 
marital status, or handicap. 
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Report of 
Belknap County 
Cooperative Extension 


The Belknap County Extension Staff consists of three Extension Edu- 
cators: Barbara Hunter - Family development, Ginny Clifford - 4-H and 
Youth Development, and Sumner Dole - Forest Resources. Ralph Winslow, 
Jr. is Program Associate for Agricultural Resources and Frances Johnson 
is Program Associate in Food and Nutrition for low-income families. The 
support staff includes Jan Barrett, full-time Administrative Assistant and 
Lela Corbin, half-time clerk. 

The office is located on the second floor of the Belknap Mill in Laconia 
and is open 8 - 4:30 weekdays. 

Extension receives funding from Federal, State and County. The 
County part of the budget pays for office space, equipment, supplies, 
communications, support staff salaries and about one third of the profes- 
sional staff salaries. Travel for all Educators and Associates is county 
funded. 

In 1991 the Belknap County Extension Staff and the County Extension 
Service Council conducted a study of the needs of residents of Belknap 
County in relation to Extension's areas of expertise. From the study the staff 
developed a plan of educational programs to assist residents with these 
needs. Some of the areas to be covered include: Parenting education, 
money management, nutrition and health, developing adult and youth 
leadership, building youth self-esteem, water quality, waste management, 
pesticides and food safety, stewardship of forests and lands, production 
agriculture and understanding government. 

In addition to special programs and workshops, Extension staff work 
with County residents on a one-to-one basis assisting them to make 
informed decisions on a wide variety of topics from controlling insect pests 
to food preservation or understanding child development. 

Residents can receive factual information based on research at the 
University of New Hampshire and other Land Grant Institutions. Specialists 
at the University develop programs and publications and serve as resource 
people for information on specific topics. In addition, the Soil Testing 
Laboratory and Plant and Animal Disease Diagnostic Laboratories assist in 
identification and recommendations for local residents. 

A wide variety of informational fact sheets and brochures are available 
to residents at the County Office. Fact sheets are usually available at no 
cost. There may be a charge for other publications. 

Information is obtained by residents through telephone calls or visits to 
the office; at educational programs, workshops or series of classes; through 
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home-study courses; farm, forest or home visits or on site meetings; through 
newsletters, newspaper articles or radio programs; open house exhibits, 
etc. 


Family and Community Development 


A. Provide educational programs and materials to 8 Extension Home- 
maker groups in following towns. Total participation is 160 people. 


- Gilmanton - Meredith - Laconia (2 groups) 
- Barnstead - Centre Harbor - New Hampton 
- Sanbornton 


B. Taughttwo3-month weekly REACH parent education groups in Meredith 
- 23 parents and 33 children. 197 parents county-wide attended other 
parenting programs. 


C. 374 consumer calls were answered from residents in all 10 towns and 
1 city dealing with the following major topics: food preservation and 
safety; parenting and child development; household hazardous mate- 
rials; nutrition and health; money management; and home environment 
issues. 


D. 354 families received our parenting newsletters. 


E. 550 residents across the county received the Educator bi-monthly 
newsletter covering all areas of home economics as well as promote our 
public programs and publications. 


F. A monthly consumer program on WEM4 to all residents dealing with 
topics as: Children and effective Discipline; Nutrition and Health; Credit 
and Debt Management; Household Hazardous Materials. 


G. Programs to 117 child care providers throughout the county to increase 
their skills and thus the quality of child care available. 


H. "Taking Charge of Your Finances" series at Gilmanton and Laconia sites 
for 33 county residents. 71 others attended various money manage- 
ment programs. 


l. Inservice training for teachers in Belmont and Laconia schools on 
"Children in Single Parent and Blended families. .. Howthe Schools Can 
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Help.” 


J. 4-H Leaders throughout the county gained information about under- 
standing the needs of early adolescents and how to assist them in their 
growth. 


K. 145 "When Your Income Drops” publications were distributed to those 
facing financial crisis due to the downturn of the economy. Many more 
received the publication through the NH Employment Security Office in 
Laconia. 


L. 236 county residents gained nutrition and healthy lifestyle information 
through programs and/or printed materials. 


M. 189 residents in Gilford, New Hampton and Laconia learned more about 
solid waste and recycling. 


EFNEP REPORT 
Expanded Food and Nutrition Education Program 


Primarily a Nutrition Education program to low income families on aone- 
to-one basis and to groups such as families on the WIC program, families 
receiving food stamps and clients on welfare. 

Almost all of the programs are conducted in Laconia working with City 
Welfare, Salvation Army and other agencies to fulfill void in Nutrition 
Education, Food Safety, Spending food dollars or food stamps wisely. 

Is presently organizing Great Beginning, a Nutrition Education Series 
for pregnant teens and teen parents in Belmont and several other locations. 

Is expanding the EFNEP nutrition Correspondence Course which is a 
pre-paid nutrition by mail course for people unable to attend scheduled 
classes. Available to any community. 


4-H AND YOUTH DEVELOPMENT 


¢ Youth participate in 4-H through organized 4-H Clubs, family groups, 
special interest groups, school programs and special events. Activities 
which support projects are also held so that youth can demonstrate what 
they have learned. 


¢ 173 adults and 42 teens work with 4-H as club leaders, project leaders, 
activity coordinators, and judges. These people not only help youth 
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develop skills but also develop leadership skills and gain knowledge 
themselves. In addition, they serve as excellent role models for youth. 


Eighteen groups provide after-school educational and creative experi- 
ences for youth that might be faced with latch-key situations at home. 


67 leaders received information on working with adolescents through a 
special newsletter and through 3 leader training workshops. 


There were 300 youth in clubs, 462 youth in special interest groups and 
1,699 in school enrichment projects in Embryology, Bike Safety, Inter- 
national Studies, Gardening and Stream Study. 


4-H participants worked on 3,515 projects in 1991 in Animal Science, 
Plant Science, Mechanical Science, Natural Resources, Economics, 
Citizenship, Cultural Education, Health & Safety, Food and Nutrition, 
Clothing & Child Care, and Communications. 


4-H activities and events held include: Favorite Foods Day, Clothing 
Judging & Show, Demonstration Day, Poster & Photo Contest, Horse 
Field Day, 4-H Auction, and 4-H Fair Jubilee. Members show and tell 
what they have learned in their project work. 


“Forest Are For Families" Day was held at Gunstock. Over 130 people 
attended and increased knowledge of Natural Resources at 12 different 
workshops. 


The County 4-H Foundation awarded $50.00 camperships to 42 mem- 
bers, scholarships of $50.00 to 12 4-H members attending N.H. Teen 
Conference at UNH and $100.00 to 1 teen attending Washington 
Citizenship Trip. Over $3,000.00 was raised through the 4-H Cookie 
Sale for these and other awards. 


The Belknap County 4-H Fair Association raised $12,000.00 to support 


the activities and upkeep of the Belknap County 4-H Fair. The 1991 Fair 
was well attended and community support increased. 


Agricultural Resources - January 1 - June 30, 1991 


361 Home Garden & Commercial Agriculture contacts (telephone calls 
& Office visits) 
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* 46 residents attended on site meetings on pruning fruit trees and 
pruning ornamentals 


¢ 13 area growers participated in the Laconia Farmers Market 


¢ 80 people attended programs on growing plants 


Agricultural Resources: July 1 - December 31 


Belknap County has been without a full time agricultural resource 
person for the last two years. As of mid-July of this year, Ralph Winslow has 
been serving the County in this capacity, helping to meet the needs of 
agriculture in Belknap County through the UNH Cooperative Extension. 

Although a number of large, commercial farms in Belknap County have 
declined, agriculture here inthe county is alive and well, but in diversified and 
non-traditional forms. Most of the contact during the past few months have 
been with fruit growers, particularly apple and blueberry growers and with 
dairy operations by offering assistance in growing forage crops. These 
types of land uses not only offer incentives for economic growth, but also 
contribute to preserving the character of the county by enhancing open 
space. 

Because of increasing residential and resort/recreational development, 
agriculture in Belknap county is moving into non-traditional directions, such 
landscaping and nursery operations. 

In terms of new agricultural operations, much activity has focused on 
both tree fruit and small fruit operations, especially pick-your-own type 
businesses. Technical assistance for these growers was provided in 
conjunction with the University of New Hampshire Crop Specialists. 

In order to better communicate with people involved in commercial 
agriculture, a monthly publication, the Belknap County AGRICULTURE, 
was developed. This publication focuses on new developments and ideas 
in agriculture, including recently featured articles on pesticide use and 
certification, commercial dwarf turf grass uses, state-of-the-art concepts 
fromthe New England Smail Fruit and Vegetable Growers Conference, and 
available publications on water quality. In order to accomplish this, exten- 
sive work was done to update and expand current mailing lists. 

Home garden and homeowner agricultural questions require an ever 
increasing time commitment, particularly during the growing season. In 
addition to providing expertise in disease and management problems 
focusing on gardens, trees and shrubs, and lawns; homeowners are 
submitting numerous soil tests and are becoming increasingly aware of 
fertilizer and pesticide issues conceming water quality. Part of the commit- 
ment of agricultural resources, is to help educate people in reducing fertilizer 
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and pesticide use, to recommend environmentally compatible alternatives, 
and, if alternatives do not exist, to assist in using these materials wisely and 
responsibly. 

UNH Cooperative Extension not only plays a significant role in tradition 
agriculture, but also in the future of agriculture, specifically in ornamentals, 
landscaping and recreational development. By providing technical assis- 
tance, UNH Cooperative Extension is not only helping Belknap County put 
knowledge and research to work, but is also helping to put people back to 
work through increasing agricultural activity, business, and success. 


Belknap County Extension Forestry - 1991 


The Dominant land use in Belknap County is forest - over 200,000 acres 
in size and for the most part is privately owned. Our forests and shade trees 
contribute to the quality of life in the Lakes Region, not only by its pleasing 
landscape but functional for timber, fish and wildlife, air and water, and 
recreation. 

The purpose of the Extension Forestry program is to promote forest 
resource conservation and management by providing information, educa- 
tion, and technical assistance to a diverse audience of private landowners/ 
users, loggers, sawmills, local officials, and the general public. The delivery 
of assistance is through individual field/office visits, phone calls, group 
sessions and demonstrations, newsletters, bulletins, and news articles. 

The major program activities include advice on multiple use of forest 
management, advice on selling timber, information on harvesting laws and 
current use assessment, and identification of insects/disease of shade 
trees. In 1991, the program had contact with 1,665 people in Belknap 
County, representing all ten town and the City of Laconia. 


Contact Summary People 
Individuals 729 
Group Presentations 832 
Town Officials 104 
TOTAL: 1,665 
Requests: Cases 
Woodland Reconnaissance 120 (5,883 acres) 


Resource Management, 
Recommendations & Referrals 110 
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Finance, Tax, Laws 203 
Insect/Disease Problems 132 
Timber Sales Advice 88 
Harvesting/Water Quality/Access 53 
Christmas Trees/Wildlife 113 
Maple Operations 18 
Tree Farms (new) e 


Amajor accomplishmentthis year involved the Town of Gilford's Kimball 
Castle property. Although the castle and immediate grounds may be sold, 
the remainder of the property -- approximately 270 acres in being managed 
for the multiple use of timber, wildlife, recreation, and education. An access 
road and parking lot were constructed off Route 11, and two miles of hiking 
trails were completed to the top of Lockes Hill. A lot of this work was 
performed by the Shock Incarceration Unit of the State Prison. This property 
provides excellent outdoor recreational opportunities for all of Belknap 


County residents and visitors. 
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